Coaching for results

Programme outline - aims

Coaching is one of the few Management activities that produce measurable performance improvements and also provide quality assurance. All areas of our business can be improved by coaching; from our own experience its effectiveness is such, that the coaches time is easily recoverable on a 1-8 ratio.

The aim of this programme is to give coaches the skills, not only to coach but also to measure the increase in performance and to measure the  added value to the business.

Methods

Depending on client requirement this programme is either a half or one day in duration. Our experience in achieving results through coaching provides a practical base, which coaches find of immense value. Measurement tools used can be used by the coaches after the course and provide clear indicators of performance increase.

Our own materials - linked with the BBC produced guidance on "Coaching for success" form the basis of this successful programme.

Coaching programme

· The programme uses a three step model

· Techniques used for the coaches allow them to coach using no threatening methods

· Questioning techniques used help the "coached person" to identify the areas for improvement and a solution for implementation.

· Techniques for establishing understanding are used throughout for the benefit of the coach and coached.

· How to agree plans and review dates are processes, which help to guarantee success.
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