Innovation and new techniques in Human Resource Management.

An advanced seminar for senior personnel wishing to get the best out of the human recourse and discover new and dynamic techniques to give performance and competitive advantage.

This specialist seminar is designed for any senior person who wants to get the best from their staff and employees. This fast moving interactive seminar will show how to get real performance from people- often at less cost than at present. Come to this seminar with an open mind – many of the topics are leading edge and very innovative.

Your Seminar Director
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Dr. Tony Miller FCIPD, MRSH, F.Inst AM. Has many years experience as an International Consultant in Human Recourses, and has worked in the Middle East for over a decade. Internationally acclaimed he is the author of five books, two of which are now being released in Chinese, also three performance psychological professional papers and has featured in three business videos and also on Television.

His constant innovation in Human resources systems and methodologies has enabled him to be acknowledged as “Leading edge” in his field. His interactive and practical no nonsense approach has made him very popular with our customers.

Countries he has worked in include, most European countries, Australia, Pakistan, The Middle East, Hong Kong, Mainland China and America where he lived for two years.

Delivery Methodology

Participative, interactive, practical worked examples with the use of supporting case studies and videos.

Delegates will be able to:

  * Align HR with corporate strategy 

  * Be able to use corporate culture to direct and manage change 

  * Evaluate the effectiveness of HR actions 

  * Use a system to translate strategy into management action– using the new HR strategic model 

  * Refine and add value to organizational communications 

  * Use techniques to re engineer and measure unit costs    

  * Understand the impact of e business, e learning and e customer on the 

     organization and HR

  *Be able to improve three key processes in you organisation by an        average of 30% - at minimal cost

* Learn about creating the "agile" organization for business 

* Align management style with high performing teams.

* How to reward and manage knowledge

Seminar Contents

The rapidly changing business world

· The changing world of business – Tom Peters Video pt. 1

·   Strategy formulation – gathering strategic information

·   Re- Aligning the HR function 

                    1) From vision to action

                    2) Aligning and understanding the translation of strategy to              .                      make added value operating plans – practical exercise.

                    3) Creating added value mechanisms

· Factors driving organizational change

·   Video- the three stages of organizational change – the LAND model

· The new HR strategic model

· Case studies – on business change

·  Review session 

HR actions needed during change

· Culture Management and Human Resource Development – How to design and implement cultural change programmes. Case study

·   Measuring HR activities using the MPS evaluation model

·   Localization- its impact on HR and training – the competency measurement technique

·   Localization- the new requirements of manpower planning

·   Changing skills and role of the HR Professional – Tom Peters video – part two

·   Review session

Central Role of HR- affecting change

· The future of work – video – Peter Drucker.

· Understanding the four stages of individual change 

· Organisational change – planning

· About change -what is the role of HR? What do we control?

·  Identifying- who is the customer – new customer expectations from HR

· Service level contracts (agreements)

·  Analysing needs at all levels – providing the organization with manpower planning data

·   Innovation in Creating flat structures and High performing teams- differences between downsizing and right sizing. 

          Video – case studies

           Review session 

creating measurable performance improvement – creativity and innovation

· Re engineering or re thinking? Michael Hammer – video

· Improve recruitment efficiency by 40% 

· Re thinking  performance appraisal – cost and improvement analysis – worked examples improve output by  10-15%

· How to use the MMM method to improve organizational motivation – at last a motivation tool that really works!

· RADICAL WAYS TO: 

                                          Reduce sickness

                                          Improve time keeping

                                          Pay less and get more

                                          Use of payments to replace benefits 

· Preferred methods of communication - use of team briefing – video

·  Review session 

The HR function - bringing all the elements together

· The impact of e business, e commerce and e learning on the organization and HR – case study

· Understanding Knowledge management

· Knowledge Management – Video

· Creating the agile organization through HR activities

· Review and future plans 

Personal Impact

Attendance at the program will result in individuals bringing themselves up to date with the latest HR thinking and radical innovation for developing ideas for HR strategy and performance enhancement.

Delegates will also have the skills and ability to put the ideas into practice 

when they return to the workplace.

Organizational Impact 

The organizations sending delegates on this program will be able to realize immediate measurable benefits. This workshop will ensure that organizations are fully equipped with the latest in HR thinking and methodologies. 

This is essential for organizations wishing to capitalize on the performance of their greatest asset and create added value.

