ADVANCED WORKSHOP- Training Strategies, Needs Analysis, Implementation & Evaluation

Introduction

For training to be successful and effective it must be directly aligned to 

Business needs. The first step is to have a strategy and a proven process. Without this critical function training is often carried out without sufficient thought 

being given to its purpose, its outcomes and the evaluation of its results. 

During this practical and enjoyable workshop delegates will have the opportunity to learn about processes that really work,with clear and practical examples that will be used throughout.

Application of the principles taught will improve training effectiveness by 50%. The workshop is conducted r consultant Dr. Tony Miller FCIPD. As well as the certificate for the workshop, this will also count for Continuous Professional Development points.

Seminar Objectives

  To understand the strategic fit between training and the business. 

  To understand the design differences and priorities using a four segment 

  process. 

  Use processes that will aid in budgeting prioritising and project management. 

  Understand how to carry out evaluation and to distinguish between evaluation   and validation. 

  Be able to calculate organise competency level for localisation

  Recognise the impact and application of e-business to improve efficiency.

 Who Should Attend?

Training and development professionals manpower planning specialists, human 

resource officers, recruitment supervisors, job evaluators remuneration experts, 

career counsellors, etc.

Seminar Outline

Module 1

Seminar Introduction

  Objectives of the seminar 

  Your needs 

  The purposes and focus of training current view.

  How to pritoritise training activities 

Module 2

  Benefits of taking a strategic approach

  How to use the Miller/Sporlein strategic model

  Impact of localisation on Competency and Training recourses

Module 3

  How to use the MPS Ten step training model

  Impact of change on organisations (Video)

Module 4

  Translating business needs into measurable outcomes

  Producing real results- practical group exersise and case study

  5 Changes that will improve training effectiveness by 50% 

  The use of learning styles- for effective development - Video

  The purpose of evaluation as compared to validation, ROI and added value

Module 5

  Training Evaluation

  Practical examples 

  Reporting results 

  Deciding who needs to know results 

  Big issues in training impact of e business

  Creating Hight performance and self managing teams Video 1

  Hight performance teams in action - video two

Module 6

  Measurement of individual performance during the workshop

  Creation of back at work plans. 

