Team Building workshop
Aim

To provide participants with practical skill to be better at team working within the HK International School

Objectives
At the end of the workshop participants will be able to:

· Understand the difference between a group and a team and the performance difference

· Experience why teams don’t function (practical exercise)

· Use a team working questionnaire to establish individual team type

· Understand and be able to identify with the Truckman team development stages and the five different types of teams

· Understand the three component parts that will make any team work.

· Use the De Bono six thinking hats to be able to run team meetings more efficiently

· See team work in action – video and case study

· Put skills into practice with an end of workshop practical exercise.

· Put together a team development plan for implementation back at work

Duration
 1 day

Training Methods
Practical exercises, group work, questionnaire, videos and highly participative

Your seminar director – Dr. Tony Miller FCIPD, FinstAM, MRSH FIPD. Has works successfully in Human Resources and training for over 25 years, in a variety of industries. He has worked throughout Europe, Pakistan, Hong Kong, Australia, and lived in America for two years where he was employed as a consultant to a number of blue chip companies; Gartner, Finet Holdings (Smithsonian award winner), Sony and in the UK MARSH, the worlds largest Insurance Brokers.

He is a successful author, and has several professional papers published and has written 4 books; the latest “Redesigning HR for a strategic advantage” is rapidly becoming an International success and will shortly be available in Chinese. He is currently contributing to a book on Executive Coaching – due for release late 2003

He writes and is a technical editor for Croner – the world’s premier HR publisher on best practice. He will be directing a series of videos in 2003 on business efficiency methods. 
His work on building effective teams has enable him to be featured on video and TV. He has worked with many companies to build effective teams including:

Mercedes Benz

Ciba Gigy

Anglian Water Co.

WAWA (In Australia)

Frizzell Financial Services

Finet Holdings (USA)

The Industrial Society

Glaxo

Ove Arup

