Strategic Crisis management
The key to organisational success

This seminar is for anyone who needs to perform effectively in a crisis. Not  only from a personal point of view but from a process and planning concept. Many crisis management courses use natural disasters as examples- this seminar is different, its business focused and as such all the examples are business focused.

This seminar introduces and provides practice in a range of management tools and techniques. These, together with an up-to-date framework model, enable participants to turn strategy into action in the time of crisis and to deliver benefits for the organisation.
Rapidly changing economies and global competition make it essential for the organisation to be responsive and agile. This agility introduces a new dimension in strategic planning. It requires everyone in management to contribute to and support the strategy and to then be able to deliver the activity to achieve the results. No matter how well we formulate our strategic plans, reaction in a crisis is often a case of survival for the organisation

Using the new strategic framework pioneered by Miller/Sporlein, participants will find that their translation of strategy into effective action is significantly improved.

Is this seminar for you?

This seminar is for Directors and Senior Managers who must deliver real improvements in organisational success in times of crisis

Four Things You Will Learn

1. The historic lessons that make strategic crisis planning essential

2. How to measure the level business safety of your organisation using the Land model.

3. Developing Strategic plans - contingency

4. How to ensure commitment to crisis plans.


What You Will Cover

1. How would you cope in a crisis?

· Practical example and feedback

· Historic Examples

· September the 11th.- the business cost

· Case Studies BA and Sainsbury

· The changing trends in global business and organisations

2. Current level of business safety of your organisation

· The Land model – video and exercise

3. Developing Crisis plans

· Internal threats and actions needed

· External business threats and actions needed

· Business case study- Cunard - video

4. Methods to ensure commitment in time of crisis

· Creating workable plans

· Use of quality plans

· Emergency practice.

· Need for agile communications.

· Your personal readiness.

Duration One day

