A step by step approach to master The strategic management process

An essential management tool from strategic thinking to successful innovation

This brand new programme is unique. It will allow delegates to understand and be able to use the strategic process through all stages to successful implementation using a new single linear system. One course –this course will tell you all you need to know about the strategic process, including the often omitted strategic creativity.

Things you will learn and be able to master using a step by step approach:

· Trends that are dictating a need for changing the strategic horizon -immediacy
· Which are the best strategic models to use

· How to link the latest thinking into one linear model

· Understand why even the best companies can fail if they fail to be strategic
· How to measure organizational maturity and eliminate organizational risk – the new questionnaire

· How to be creative with strategic ideas –even if you are not a creative person

· Be able to use a new method to categorize strategic ideas
· How to translate strategic objectives into a framework for action
· How a re-think of three existing processes can dramatically improve business efficiency
WHO SHOULD ATTEND

Any manager or person who needs to understand and benefit from successful strategy formulation and its implementation. It is also suitable for those who are building a career and need to get to grips with what has been the hardest of management processes – strategy. The linear process is easy to master and to apply.
COURSE CONTENT

1. Strategic Developments

· The historic dilemma –old strategies don’t work today

· Speed – the new strategic requirement. (Video & case study)
· Understanding the main drivers for strategic change – including the FACE model
· Where does strategy fit? What is it? And How will the new model give real results
2. The new Strategic linear model – collecting data, information and accumulating strategic knowledge.

· What are the best two long range models to use- group work and case studies

· Marketing models – do they add value? Case study

· Measuring internal maturity- the LAND model and use of internal analysis. –Case study

3. The strategic and essential need for creativity

· Using a creativity process for the non creative

· Two methods to make creativity happen – video (listen to the customers) practical exercises
· Sorting out all the strategic ideas – the four business cogs, Revenue generation, cost reduction or improvement, culture and customer and regeneration
· Running strategic meetings to achieve effective outcomes
4. How to translate strategy into actions
· The use of the Miller/Sporlein 7 s system to move from strategy into a business plan

· How changing the recruitment model will improve  selection efficiency -dramatically

· Use of appraisal to make strategy happen

· A new focus for training – how to improve strategic training by 40%

Training Methods
A step by step approach so that mastery of this topic is achieved. There will be extensive use of case studies, and films which illustrate key learning points. An interactive friendly style will be used throughout to aid learning.
