Strategic role of training ; for tomorrow’s organization.

How to get maximum results from training functions

The role of training is constantly being re defined – what’s certain is that it’s expensive, and must therefore be a considerable contributor to the organization. 

The new expectations of training have not materialized, this new program examines what’s needed and more importantly –how to deliver measurable strategically based results. The new training model is the basis for the program incorporating the latest techniques in getting results and achieving and exceeding training key performance indicators.

Those attending this program will:

· Be able to use a training model to achieve strategic alignment with all training activities

· Will be able to understand and use the new training model which covers the complete training cycle

· Understand the key outputs from training and how these need to be measures. Performance-Competence – knowledge

· Be able to use the new model for resolving conflicting priorities.

· Understand the relevant success/cost and values of blended training including: e learning, distance learning coaching, mentoring, traditional training and self-help.

· Be able to produce unit costs for training and calculate the return on investment of all training activities.

· Examine and improve the trainer delivery for existing courses and techniques for significant improvement in the future.

· Be able to use two formulas to calculate optimum size and budgets for an effective training function

· Use the new track method for development and succession planning

Benefits for the organization

Implementation of the methods taught will provide the organization with:

· An improved unit cost per training day

· Establish bench marks from which improvements can be made

· Get training better defined so the organization can see the relationship between training expenditure and Performance/Competence and improved Knowledge

· Be able to see added value results from training activities
· Have a more cohesive link between organizational objectives and training focus.
· Have the skills upgraded of those attending.
· Avoid having a training function of the present and past.
Benefits for the individual

· To be inline with the latest thinking and actions in effective training

· Learn not only the theory but also how to do it in a practical environment.

· To gain mastery of the measurement of training outcomes

· To use techniques and methods that are inline with future needs

· To be able to understand the strategic role and organizational value of training – and to be able to explain it to others

· To use the models and questionnaires on the course in the work place

Competencies Enhanced

· Strategic Thinking

· Innovation

· Training Mastery

· Analytical

· Forward Planning

· Results measurement

Who should attend?

Training Managers, HR specialists, Organizational Managers, those in Training who are building a career. Training administrators would also benefit from seeing the “big picture”

The Programme

DAY ONE

The changing role of training

· Introductions

· The three element of current change – do more for less, improve results – utilize appropriate technology

· Defining the current role of training and the three customers within the organization – video clip

· The new model for the training cycle in an effective organization

· The four key element of effective training needs analysis – case study

· End of day review

DAY TWO

Making Training an Added value activity

· The need to understand business strategy – corporate needs analysis

· Translating what’s needed into effective training actions – use of a evaluation model

· Getting to grips with unit costs – practical exercise and case examples

· Four ways of improving unit costs

· End of day review

DAY THREE

Understanding the psychology of how and why people learn and why dome people do not respond to training

· The four learning styles – what’s appropriate in your organization? Use of the learning styles questionnaire - exercise

· How personality types affect how we like to learn
· Two different types of training method
· The value of pre and post testing.
· Which training formula applies in your organization –case study
· Methods to guarantee results
· End of day review
DAY FOUR

Producing added value results

· Case Study Penz Oil – how would you present the solution?

· How to display added value results and eliminate other factors

· Two studies in 2003 showed succession planning and career development to be ineffective and expensive – how to change that -the “track” method to produce results

· How to priorities training essential v added value training

· End of day review

DAY FIVE

Making the difference in the future

· The detrimental effect validation sheets have on training efficiency

· Use of blended training, e learning explained –costs –benefits and misconceptions. Other forms of efficient training techniques

· How to calculate budgets and trainer/staff ratios – its easy!

· Training and competence/ performance /knowledge improvement

· 45 other ways of training

· Where doses emotional intelligence fit?

· End of course review and back at work action plans

Training Methodology

This enjoyable and informative seminar is delivered is an easy to absorb style, with practical exercises, case studies and informative video or clips. Participants will also have the opportunity to see and use training questionnaires, which they can use in the work place.

