Re Engineering Human Recourses for dramatic efficiency improvement

A practical two day workshop which will show you how to practically  change existing processes and master new approaches in HRM to get a dramatic improvement in people and process output.

In a fast changing and dynamic business world many HR functions have been left behind strategically. The new approach breaks the traditional HR mould of being a process keeper, to one of an innovator; of change process and productivity improvement.

This two day practical workshop will show you “how to do it”. A practical approach that will make you able to do HR process Re engineering, and to change existing processes at little- if any cost to get a dramatic improvement in you company.

So many HR courses focus on the theory and the latest best practice, delegates often leave inspired but unable to apply what they have learnt. Throughout this workshop, topics will be re enforced by practical case studies, and relevant supporting materials to ensure at the end of the programme you will have the knowledge, skills and understanding to make an impact.

Attend this workshop and be able to:

· Master and be able to do process re engineering

· Master and be able to implement a business strategic process

· Re view and add value to any existing performance appraisal system

· Use a new process to improve recruitment performance

· Review pay and benefits to provide greater motivation for your employees

· Use a new motivational model –designed for 2005 and beyond

Programme

Day 1
Section One – Mastering strategy

· The new strategic framework – how it works
· Case study – Marks and Spencer
· The effect of organisational maturity on productivity –questionnaire and video
· Creativity – its value to the organisation
· Video –creativity for the non creative –two process that will make a difference
    Section Two – translating strategy and business plans into action

· Using a frame work –its all about HR actions
· Getting commitment and accountability to deliver plans on time – practical exercise – video

· Business Process re engineering for HR

· Re engineering case study –IBM

· How to produce BPR maps – exercise & practice

· Creating added value through BPR –exercise
DAY 2
Section Three – adding value to existing processes – recruitment

· Problems with existing methods –including agencies

· A new process – the triangle of improvement

· A scientific approach to advertising – exercise

· Use of tests and personality questionnaires

· A litigation proof interviewing  method – demonstration and exercise
Section Four – adding value to existing processes – appraisals
· The real cost of performance appraisal – exercise

· Re aligning the focus of appraisal to get business benefits

· The new position of training  -

· Setting people up for success –SMART approach – video

    Section Five – motivation

· The new motivational mode for 2005 

· Where pay and rewards fit

· Re designing pay and rewards (at no extra cost) to get  more productivity

    Section Six –Back at work commitments

· Action plans from this workshop

· Workshop concludes

Who should attend?
This workshop is designed for Directors, Sr. Managers, Department Heads, Managers of:

· HR

· Training

· Process Improvement

·  Production

· Innovation

Facilitator Profile
Tony Miller PhD, adjunct Professor, Charted FIPD, FinstAM, CMPM, MRSH, has spent most of his career in Business Solutions management, working in public and private sectors. 

His experience in has enabled him to work at strategic level with Government, national committees, on EU projects and with top brand blue chip companies worldwide. Some of his clients include, IBM, Johnson & Johnson, CROWN, Standard Charter Bank, Levis, Addidas, Mercedes Benz, MARSH, 

 He has appeared on television and in a number of documentaries, and directed the EU video “Model for European Business Success”. He is the author of numerous published articles in professional journals and joint author of three professional psychology reports on productivity improvements in a sales environment. Ongoing research projects are with major Universities including current research “ The link between Competency and Performance in the workplace”.

In the last few years he has been the joint author of five successful books; His latest book “Redesigning HR for Strategic advantage” is proving to be a major success, both in Europe and America and due to demand – is now available in Chinese

He is an international keynote speaker on HR and productivity issues, and has been well received for his dynamic, results oriented and leading edge approach. He has worked with such personalities as Rosebeth Moss Canter, Dr. Michael Hammer, Sir Robert Reid, and Sir Chris Bonington.

Well travelled, he has worked in most EU countries, Pakistan, the Middle East, Malaysia, the Philippines, China, Hong Kong, Singapore, Australia, New Zealand and has lived and worked in America in the Bay Area where  he acted as a Business improvement specialist for a number of “leading edge” corporations one of which was a Smithsonian award winner.
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Quote’s

You made Christmas come early-thankyou - Dan Rawich CEO Finet Holdings USA 

Awesome results –just at the right time – Nick Steimetz CEO Vanguard Financial

You have instigated a vital Change programme –just in time – Julie Purkiss –Sales Director

You delivered exactly what was needed – Mark Carlile –Head of HR Charles Stanley

Amazing –on time and on budget –great results – Division Director MARSH

