Processes and activities to make you an outstanding manager –in one day
Do you want the big job, the big salary, enjoy big success and have the big career? If so read on; 

First time - a new programme which will make the BIG difference. If you want to master a range of management skills and have mastery over your staff then this programme is tailored – just for you.

ORGANISATIONAL BENEFITS

· A high intensity short programme

· New processes that will make the difference in your business

· Re Energise supervisors and managers

· Get a holistic view of what’s new –and works

INDIVIDUAL BENEFITS

· Learn a lot in a short time

· You will learn the latest and the best –not yesterdays practices

· You will have the opportunity to see worked example and learn form current case studies

· It will make you more efficient and effective immediately

· Ask your self –can I afford not to attend?

THE PROGRAMME
The changing shape of business

· New world –new business

· Changing shape of successful organisations – supporting video

· Take action –Downsizing v right sizing – group work

· Creating extra performance through teams – case studies
The changing shape of business strategies

· The five year strategy is dead –new world new model

· Making Strategy happen – creating  plans that will work

· New plan, new commitment –creativity, accountability and responsibility

· Re engineering –do it yourself – key steps video

Mastering vital people processes

· How to do 3 activities to revolutionise recruitment

· Activate your people – the power of the appraisal (new approach)

· Motivation through leadership – get outstanding performance from others - the 2004 –motivation model

Take control –Boring budgets, manipulating data and trend forecasting

· Taking control of budgets, three methods that will make a difference

· The data process change –translating  data into knowledge

· Use of data for predictive purposes – lots of interesting examples

Pay – how to pay more, earn more and get more productivity
· How we pay people now – its archaic

· Variation on a pay/performance model

· How to create exceptional performance by using goodies. –examples

Run things right
· Activate and control meetings to get good results

· Monitoring performance – reporting progress

· Dealing with poor performance – producing results
