Pay rewards and remuneration.

Most companies have pay and remuneration models based on a format designed in the 1980’s where the rate of change, productivity and motivation were not our prime objectives. With the current speed of change, highly demanding internal and external customers, tight unit costs and budgetary control, more demanding and brighter employees it’s no wonder that we are failing with our out dated- methods of pay and rewards.

 This high intensity workshop examines some of the many factors which are in your control, change them and you could find it will make a significant difference to not only the staff but productivity and bottom line results. All of the techniques discussed will work – the only factor is; are you flexible enough to implement the changes and benefit from the improvement.
The practical workshop will examine a number of factors that will make the difference. 
Attend this training and you will learn:

· Why traditional models of payment won’t provide the productivity and motivation needed for today’s business.
· Why employees are not motivated by benefits

· How much money you are wasting –believing its  a motivator

· How to re design pay and rewards for competency or performance output

· How to pay more without increasing the budget

· How to design pay and rewards to promote high output teams

· Review how managers/leaders are paid in future.

The programme –Two day workshop
Section One – The Historic legacy that has condemned us to paying for poor performance
· A view from the three gurus; Peter Drucker, Michael Hammer. – Tom Peters  - discussion
· Review of the video clips – key messages

· Why do we need to change –group exercise.

Section Two –How much do we pay people –fact not fiction 
· An examination of the payroll cost – practical exercise

· Dividing up the salary cake – what’s worth keeping

· What knowledge advantage have we gained?

Section Three – Reviewing some basic assumptions
· Deciding on basic salary – starting at recruitment
· What do you want- competent employees or high performing employees –are the two linked? Latest research shows…..

· Was Achilles –competent or a high performer? –Video clip 

· Measurement –the key to pay

· Review 

Section Four – Practical application – case study

· Fact not fiction about motivation

· Use of focus groups

· Team working and empowerment – the new organisational way for results.

· Case Study FFS – group exercise 

· Presentations on the case study.

· Video clip –what really happened.

Section Five - Practical Application – Creating motivation through payroll
· Understanding the link between pay, bonus and allowances (Goodies)

· Motivation methods to reduce sickness

· Methods to increase productivity by up to 15% - three methods explained

· High profile for high performers – internal communications

· Change of focus –change of results –practical case studies

· What to do with poor performance – role of the manager and performance appraisal

Section Six – Actions upon return to work
· Your action plans – mini presentations

· Review
Who Should attend?
This programme is designed for General Managers, Directors, Heads, and Managers of:

HR

Training

Production

Process improvement

Operations
Facilitator Profile
Tony Miller PhD, adjunct Professor, Charted FIPD, FinstAM, CMPM, MRSH, has spent most of his career in Business Solutions management, working in public and private sectors. 

His experience in has enabled him to work at strategic level with Government, national committees, on EU projects and with top brand blue chip companies worldwide. Some of his clients include, IBM, Johnson & Johnson, CROWN, Standard Charter Bank, Levis, Addidas, Mercedes Benz, MARSH, 

 He has appeared on television and in a number of documentaries, and directed the EU video “Model for European Business Success”. He is the author of numerous published articles in professional journals and joint author of three professional psychology reports on productivity improvements in a sales environment. Ongoing research projects are with major Universities including current research “ The link between Competency and Performance in the workplace”.

In the last few years he has been the joint author of five successful books based on where he has made dramatic improvement by changing people, processes or culture; His latest book “Redesigning HR for Strategic advantage” is proving to be a major success, both in Europe and America and due to demand – is now available in Chinese

He is an international keynote speaker on HR and innovative productivity issues, and has been well received for his dynamic, results oriented and leading edge approach. He has worked with such personalities as Rosebeth Moss Canter, Dr. Michael Hammer, Sir Robert Reid, and Sir Chris Bonington.

Well travelled, he has worked in most EU countries, Pakistan, the Middle East, Malaysia, the Philippines, China, Hong Kong, Singapore, Australia, New Zealand and has lived and worked in America in the Bay Area where  he acted as a Business improvement specialist for a number of “leading edge” corporations one of which was a Smithsonian award winner.
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