Managing self and Managing People

Getting the most from your most expensive resource

Objectives

By the end of the training course participants will:

· Know and be able to explain the way that leadership has changed and its impact on today’s business world

· Have completed and understood the  Miller/ Best leadership profile to determine current leadership style –and planned change if needed

· Be able to understand others style using the Honey and Munford team style questionnaire

· Implement the Adair three stage approaches to managing others through effective leadership.

· Understand  the five different types of team and what is  appropriate to creating high performance teams within organisations

· Be able to explain and demonstrate understanding of the 4 stages of team development and how and when to use the correct leadership style

· Use techniques to improve communications and measure communications effectiveness.

· Improve personal efficiency by identifying time wasters and by using current time management techniques

Programme

Management and Leadership in today’s context
· The changing world of management –significant changes in the last five years – video clip –we must change

· What’s the difference between Management and effective leadership –exercise

· Changing work patters and expectations –Tom Peters video Clip

Leadership today
· Understanding leadership style –questionnaire to determine current style

· Qualities of a leader – what’s needed

· Using the Adair model to achieve leadership success

· Understanding others –the key to effective leadership – team style questionnaire

    Building Teams and Leading others
· The Five different types of team

· Using the appropriate leadership style to get best results

· Understanding team development and its for stages

· Leadership spans –whats the most effective?

   Communication & Effectiveness skills
· Getting to grips with effective communications –listening exercise

· Using NLP to achieve high levels of communication efficiency

· Setting and measuring Objectives to get and maintain results

· Motivational techniques for self and others

· Action plans 
