"Team working and leadership in today’s successful businesses"
Background
Today’s business demands require management structures and ways of working that the traditionally structured organisation can’t possible deliver. New leadership and team working can be stunningly effective, and its one area where all the Management Gurus agree.

Organisational benefits
The benefits for organisations can be summed up in a few words –increased productivity with less management.

One of the issues affecting today’s organisation is lack of staff connectivity – team working prevents this happening when coupled with appropriate leadership.

Individual Benefits
Team working gives the individual space and opportunity to develop; while skill like decision making, creativity and self reliance are all encouraged. This course will provide attendees with a clear outline of how successful teams work, with transferable skills which can be immediately applied.

Selecting the right leadership style is vital –but what is it – you will find your existing style and be able to plan to develop the most effective style for your circumstances.

Competencies enhanced
Interpersonal skills, adaptation to change, Leadership, business effectiveness, Team working.

THE PROGRAMME

Why we need a new way of working
· The changing need of today’s business – yesterday model wont work – video (scene setter)

· What’s changed  - new leadership style and more effective ways of managing – also the new business model FACE

Team Development

· The five types of teams – 

· How well do you work together – practical exercise

· What’s needed to make a team, the four team types – what’s yours? Questionnaire and feedback session

· The four stages of team development

The new skills for teams
· Identifying the new skills - exercise

· Building openness and trust

· Self policing – whos in charge

· The three component parts for successful management of teams – the Adair model – video clip

· Teamwork in action – case study via video

Team Leadership
· What leadership style works best with teams? Leadership style questionnaire

· What types of leadership to team ration works best –it depends.

Team Challenges
· Virtual and dispersed teams
· Techniques to maintain “team sprit” with virtual leadership or virtual teams

· Review of the day and future actions
