Dynamic Management skills 

the five essential segments.
THE PROGRAMME

SEGMENT ONE - The changing world of management
· Introduction to the programme –course objectives

· The world of management has changed – scene setter –Dr. Michael Hammer video.
· The changing view of our  employees

· Managers are not as effective as dynamic leaders -exercise
· Measure your style – leadership questionnaire and discussion
· The 3 components that ensure effective leadership

· How teams are formed – the five types of team 

· The changing leadership span 1:7 to 1:50 – video teams in action

SEGMENT TWO - Effective Strategy

· The changing horizon of strategic thinking

· Understanding the new linear model for the strategic process, the need for the big picture –case studies

· Use two techniques to help produce a clear strategic  outcome
· Use of creativity tools to explore greater opportunities in strategic thinking
SEGMENT THREE – Translation of Strategy into action

· How to use a frame work to translate strategy into Ist stage  plan

· What no plan –what can happen - video

· Getting others involved –building accountability and commitment

· Understand the urgency of delivering on time – avoiding major de railers.

· Be able to use the FACE approach

· The value of having individual quality plans for major activities

· Tracking progress and achieving early success.

· The role of creativity in the process.

SEGMENT FOUR - Effective recruitment and selection
· How effective is the face to face interview? The need for a process

· A new approach to the advertisement specification

· How to do effective shortlistng in the minimum of time

· Where testing fits in the processes –what testing will tell us

· How Personality questionnaires  are predictors of future performance

· The role of getting references

· Four techniques that will radically change the effectiveness of the face to face interview.

SEGMENT FIVE - Performance appraisals
· Understanding the cost of appraisal

· Examine the  present appraisal and its two inherent weaknesses

· Embrace the concept of  “Setting people up for success”

· Be able to set objectives using a standard measurable process

· See and be able to use  two techniques to guarantee results

End of course review –back at work action plans.

Duration – two consecutive days. 
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