Business Process Re engineering
How to re engineer any job or process for dramatic improvement

Our Guarantee to you is that if you attend this course you will be able to master, and use the techniques taught by the end of the programme. Using our step by step approach you will have the skills to re engineer any job or process –this will enable you to be more efficient, more productive and work smarter. The proven techniques will be explained and demonstrated using actual case studies and examples, not by a trainer, but by some one who has successfully carried out re –engineering in a variety of companies –with great success.

Who should attend
Any manager, supervisor or team leader who wants to see improvement in people or processes following this programme.

Organizational benefit
Those attending will, on return to work be able to:

· Be ale to dramatically improve existing processes – often at no cost

· Be able to demonstrate significant business improvements

· Enable any business to be more productive by using the techniques taught

· Have a standard, proven approach to business process re –engineering

Individual Benefits
· Master and be able to use all the skills necessary for business process re –engineering

· Achieve competency to be able to carry out business process re engineering

· Will have obtained a new skill and will have increased their value to their company
· Will learn through a step by step process using case studies to aid understanding

The Programme
SESSION ONE

· Introduction and programme objectives

· Why do we need BPR?

· Video –why thing need to change

SESSION TWO

· The definition of BPR – what it sets out to do

· Resistance to BPR –What happens if we don’t change?

· Case Study one –BPR in action

SESSION THREE

· Using a process and formula for BPR
· How to map existing processes –practical exercise

· Producing BPR maps –before and after

· Demonstrating the value of BPR

SESSION FOUR

· Case study

· Your action plans

Training Methodology
Highly participative with a range of case studies- examples and supporting video clips. Taught in an easy to learn style and very practical

Course Numbers
Due to the practical nature of this programme –numbers will be strictly restricted for each programme
Duration
One day
