Attracting, developing and retaining good employees
A one day workshop that could transform your company

Attracting the right people and getting the best from them is a key strategic requirement of successful companies. But what do you do if you are not one of the sought after companies? What do you do if you are plagued with high staff turnover and poor results from succession planning investment?

This high intensity workshop examines some of the many factors which are in your control, change them and you could find it will make a significant difference to not only the staff but productivity and bottom line results.

The practical workshop will examine six factors that will make the difference. Six factors that once applied will significantly change your organisation either as it is now or during significant change or transition (merger or acquisition)

Attend this training and you will learn:

· Why traditional organisations must change

· How Leadership style makes so much difference

· How to use development centres to discover people with potential

· How to use a career track for development

· How to get the balance of leavers right in your organisation

· Techniques that will keep good people

The programme – one day workshop
Section One – Creating the right organisational atmosphere
· Why old style structures wont work –video

· New organisations –new culture –how to create a cultural template

· From Manager to inspirational leaders
· Measure your leadership style – questionnaire –video clip

· Creating self empowered –high performing teams – video

Section Two – the right balance of people
· Stickers, movers and leavers –what balance is right

· Is the organisation the right size

· Trend analysis –what to look for

Section three – selecting winners

· Reviewing current recruitment practice

· What assessment centres are good for
· Using a career map to build loyalty and commitment

· Building an organisation of great people

Section four – back at work action
· What can be done – and when

· Workshop review

Who Should attend?
This programme is designed for General Managers, Directors, Heads, and Managers of:

HR

Training

Production

Process improvement

Operations
Facilitator Profile
Tony Miller PhD, adjunct Professor, Charted FIPD, FinstAM, CMPM, MRSH, has spent most of his career in Business Solutions management, working in public and private sectors. 

His experience in has enabled him to work at strategic level with Government, national committees, on EU projects and with top brand blue chip companies worldwide. Some of his clients include, IBM, Johnson & Johnson, CROWN, Standard Charter Bank, Levis, Addidas, Mercedes Benz, MARSH, 

 He has appeared on television and in a number of documentaries, and directed the EU video “Model for European Business Success”. He is the author of numerous published articles in professional journals and joint author of three professional psychology reports on productivity improvements in a sales environment. Ongoing research projects are with major Universities including current research “ The link between Competency and Performance in the workplace”.

In the last few years he has been the joint author of five successful books; His latest book “Redesigning HR for Strategic advantage” is proving to be a major success, both in Europe and America and due to demand – is now available in Chinese

He is an international keynote speaker on HR and productivity issues, and has been well received for his dynamic, results oriented and leading edge approach. He has worked with such personalities as Rosebeth Moss Canter, Dr. Michael Hammer, Sir Robert Reid, and Sir Chris Bonington.

Well travelled, he has worked in most EU countries, Pakistan, the Middle East, Malaysia, the Philippines, China, Hong Kong, Singapore, Australia, New Zealand and has lived and worked in America in the Bay Area where  he acted as a Business improvement specialist for a number of “leading edge” corporations one of which was a Smithsonian award winner.
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