A step by step approach to effectively translate strategy, business plans and actions into results –one day
A system that will help deliver plans –on time and on budget

One of the biggest concerns is how do you deliver strategic objectives, business plans or actions. Everyone is busy, getting commitment allocating accountability and responsibility is easy to say –hard to do.

This programme will show you the technique to get results –using a proven process attendees will master several techniques that will ensure successful delivery.

Who should attend
Managers and supervisors and others who have to get results through others. Either from the requirements of the business plan or from departmental objectives.
Organisational benefits
· A standard measurable approach to executing business plans

· Increase the probability of success

· See plans delivered on time and within budget

· Get maximum use of your resources

Individual benefits
· Master a process that will deliver business results

· Understand how to write business quality plans and get commitment from those you delegate to.
· Master a very valuable management skill

· Be able to deliver results –on time and on budget

· Learn how to deal with poor performers.

The Programme
SESSION ONE
· Introductions and course objectives

· The big picture –how strategy is formulated

· The linear process –from strategy to action

SESSION TWO

· Why business plans and actions so often fail

· Two reasons why changing things is so difficult

· The result of poor plans- case study and video

SESSION THREE

· Using a process to put strategy into business plans and actions

· Step one of the two step process –exercise

· Step two – detailed plans – what’s needed

SESSION FOUR

· How to write business quality plans –the key to success
· Exercise

· Avoiding the big three disaster areas, slippage, poor budget management and lack of commitment.

SESSION FIVE

· Back at work implementation plans

Training Methodology

A participative friendly style with lots of case studies and practical examples to reinforce key points.
