Dynamic Human Resources – Mastering HR processes
The business demands on HR require dynamic change. This innovative programme examines the new HR and – the 4th dimension

Key Benefits
· Delegates will be able to identify their own departments on the HR 4th dimension change grid and make the necessary choices for change
· Will be able to use the strategic models to plan and execute new creative idea’s and concepts that will add value to their organisations

· Put into practice several innovative idea’s to create the 4th HR dimension – Organisational performance improvement (OPI)

· Be able to measure and carry out specific process measurement and re design processes to achieve optimal performance (OPI)
· Measure and understand the most effective leadership style using the new MPS grid

· Will be able to make changes to meet the new HR 3 tier model

· Be able to master trend analysis – using practical examples and case studies
Training methods
This programme will be very participative, with a range of case studies and video examples to illustrate key learning points. Delegates will also be able to practice a number of the techniques during the programme.

Organisational impact
· Organisations will benefit from the latest thinking in Human Resource Management and be able to maximise performance on several existing processes.

· The 4th dimension approach will present the organisation with many added value advantages and will provide short, medium and long term benefits to the organisation

· The concept of doing more with less will provide organisations with improvements in performance at no extra cost.

· The programme will provide the attendees with a more flexible and creative approach to what is, a normally process and unimaginative function of the business – allowing the skills and knowledge gained to be imparted to other areas of the organisation after the programme. This is a significant feature for those organisations wishing to gain the maximum from their training investment.

· The organisation will gain the capability to do specific process re engineering on a range of existing HR and related processes and will gain (OPI)through the process
· Through mastery of predictive statistics will be able to move through organisational change with greater ease

· Will be able to understand the value of coping with paradigm shifts

Personal Impact
· those attending will benefit from a fresh and innovative approach to HR performance issues

· Be able to use and translate strategic ideas into  4th dimension measurable activities using a quality plan model

· Be able to understand and use process re engineering specifically in HR activities

· Be able to transform a number of HR processes into high performance activities at no extra cost to the organisation (OPI)
· Be able to use a new process to help with creativity and innovation within the company

· Use the MPS leadership tool to measure appropriate leadership styles in the company

· Use two new measurement tools to measure HR development and your own organisations maturity

· Attendees on this programme who come with an open mind will gain the most
Competencies Emphasised
· Leadership

· Creativity and innovation

· Change management

· Analysis and fore ward planning

· Strategic thinking

THE PROGRAMME

SECTION ONE
The HR of the future – mastering change
· Why there is the need for HR to be a strategic partner – trends and video clips from the three Gurus – Peters, Drucker and Hammer

· Why the 4th dimension model will revolutionise the Human resource function

· Why existing HR departments are a liability and the three components –group exercise needed for radical change- Proactive strategy, People and Processes

· The positioning of HR on the 4th dimension grid practical exercise.

· Why people resist change and how to overcome it –video and case study

SECTION TWO

The new strategic focus of HR – Mastering HR management
· Creating an HR strategy – tools needed to start the process  case studies
· Using Creative techniques to bring fresh thinking into the business – techniques and processes that work  for any one – group exercises
· Using the 4th dimension approach to focus and create added value
· The new model for translating strategic concepts into practical deliverables
· How to create innovative and achievable  quality plans that ensure delivery – exercise
SECTION THREE – Mastering processes and data management
Challenge your assumptions – how to create business performance (OPI)
· A fresh lookk at recruitment, selection, promotions and development.

· Measuring organisation competency through an appraisal matrix – case study
· Streamlining competencies to create organisational streamlining and efficiency – video McGregor Interview

· Establishing the link between individual competency and performance (OPI) – group exercise
· Linking pay to competency and measuring competency freshness
· Use of HRM (manpower planning) to produce predictive knowledge

SECTION FOUR –Mastering re engineering of HR
The role of processes relating to the 4th dimension
· The value of carrying out your own process re engineering in a 4th dimension environment

· Process re engineering explained – Video Dr. Michael Hammer

· Practical exercise  measuring ET – use of process mapping

· Practical exercise – calculating VT and the added value to HR processes and organisational processes

· Deciding where process re engineering is best applied and its impact on the 4th dimension model

SECTION FIVE – Mastering new concepts
Changes to existing processes and procedures to create 4th dimension performance
· How performance appraisal can be dramatically improved at no extra cost

· How to re design pay and rewards to enhance high performing individuals
· Techniques to reward attendance, reduce sickness and promote team loyalty- video Rover Cars

· The new leadership model and how team working can dramatically improve performance  - use of the leadership MPS grid

· Aligning training with the 4th dimension approach

Idea’s into action
· Review of progress to date

· Personal action plans

· Review of individual’s commitment to implementing 4th dimension thing and measuring performance improvement.

Who should attend?
HR personnel who are seeking to improve themselves and their organisation. Managers who are looking to create organisational performance improvements in their organisation and anyone who is interested in achieving performance improvement through, strategy, people or processes.  The only pre requisite – those attending this dynamic programme need to arrive with an open mind.
