Understanding the complete training cycle

A complete appreciation of the training cycle 

At last –one course which covers the complete training cycle.  This programme gives a consolidated and cohesive insight into the training function of 2010. Designed after demand from our customers this looks like being an exciting addition to our programmes.

With so many innovations in training this one week programme will cover all aspects from design to evaluation.
OBJECTIVES
· Training needs analysis –the four dimensions explained

· The organisation of training –maximising recourses

· Converting training requirements into practical outcomes

· How to design training using learning objectives

· Ways to improve delivery using latest research

· How to test learning is taking place

· Evaluating learning in the work place

· Understanding the 45 different ways of training.

· Reporting training effectiveness

OGANISATIONAL BENEFITS

· One course with a clear focus and continuity of approach

· Suitable for all involved in the training cycle

· Latest, techniques, research and practical tips that make the difference

· Consistent approach and easier back at work implementation

· Suitable for all involved in the training cycle – including the training administrators

INDIVIDUAL BENEFITS

· Consistent and clear approach, guaranteeing maximum understanding

· Use of the latest- results focused thinking

· Practical –delivered by a practitioner and an author of many training books

· Learn in a practical friendly and fun environment

· Opportunity (at last) to see the entire training cycle in one course

· Suitable for all involved in the training cycle or thses wishing to know how training works

WHO SHOULD ATTEND?

Everybody associated with training: Trainers, designers, training administrators, trainee HR personnel, supervisors.

COMPETENCIES ENHANCED

· Planning

· Evaluation of results

· Effective use of results

· Creative thinking

· Mastery of training concepts

THE PROGRAMME

SESSION ONE – Training in context, the four segments of training needs analysis

· Course introduction, course and your objectives

· What does training do? Group exercise and mini presentations

· The traditional training cycle –what’s changed?

· Understanding the new TNA four dimension model

· Linking TNA to one training process

· End of session one - review

SESSION TWO – Organisation and designing training –new trends

· Challenges facing training – organisation issues –exercise

· Identifying who’s the real customer –Robert Pike video

· Training design – what’s needed –exercise and video clip

· Do you want competent trained people or high performers?

· Three critical documents The specification –the trainers manual –the trainees manual

· Creating visual aids – new idea’s – addressing the needs of the learner WIIFM

·  End of session two - review

SESSION THREE – Running training courses

· Coordinators role

· Trainers preparation –what’s needed –exercise 

· Role and place of tests in training

· Understanding where validation fits –exercise. 

· Dealing with problem learners

· Use of end of course “happy sheets” discussion 
· End of session three- review

SESSION FOUR – Back at work implementation

· Measuring the results of training –Knowledge transfer, skill, competence or performance

· How to measure the effectiveness  of training interventions –case studies

· Collating and presenting the customer with results

· Completing the cycle –old or new method?

· Coaching and mentoring –its role and effectiveness –video and exercise

· End of session four – review

SESSION FIVE – Understanding training performance figures and costs

· Types of data required  to be produced –exercise

· How to get to grips with simple unit cost

· Outline budgets

· Celebrating training success

· End of course review and  implementation plans

· Presentation of certificates and CPE points

TRAINING METHODOLOGY

Very practical, logical with lots of clear examples and case studies where appropriate.

Video’s will be used to enhance learning points. In addition to a thorough set a notes containing all the slides, delegates will have the opportunity to complete a learning style questionnaire

