How to improve training effectiveness and reduce training costs - fast track workshop
Making training add value

Introduction
There has never been a better time to attend a workshop such as this. These new ideas and approaches will improve any training departments function or activities in either the Public or Private sectors. If you’re under pressure to reduce costs, prove the value of the training you do, prioritise training or if you just want to be more effective then this program has a lot to offer you.

Who should attend?
Training managers, trainers, co coordinators, budget holders and any one who is interested in improving both the cost and efficiency of training activities.
Program Objectives
At the end of this program delegate will be able to:

· Priorities every training request

· Know and be able to put together training costs and manage a budget

· Improve every (box two) training course and demonstrate the $ value benefit

· Use at least three tools to improve training delivery

· Produce a training value document on a half yearly basis

· Improve the image of training in the business by applying principles taught in the program
Training methodologies
Learn in a very friendly environment facilitated by an international guru. Use of case studies, group work and supporting DVD’s to make your learning experience worthwhile.

Program summery
An inter active program focusing on improvement techniques that can be quickly implemented in training daily topics include:
· Why we train people- the psychological contract v business requirement
· A practical look at how to prioritise training
· New techniques in delivering training and reducing costs
· How to measure and evaluate any training course
· How to financially demonstrate the effective and efficiency of training

Program outline 

Session One - Why we train people- the psychological contract v business requirement

· Introduction and program objectives
· Why do we train people – the psychological contract

· Case study Google

· The business requirement – who should pay?

· Categorising employees and training allocation.

· Review

Session Two - a practical look at how to prioritise training
· Identifying who the real customer is

· How to use a model to prioritise training – practical examples and group work

· The role of competence based training

· How to automate competency needs and eliminate or reduce time spent on Training Needs Analysis

· Review

Session Three – New techniques in delivering training and reducing costs
· Understanding and being able to calculate the unit costs of any training
· Training design –methods to reduce costs and improve effectiveness
· The significant factors that make the best training: Duration, practicality of application, timing, testing, trainer style & delivery method
· Is there any value in e learning?
· Review
Session Four – How to measure and evaluate any training course

· The formula for training evaluation

· The four most common methods –what works best?
· Case study one – group exercise and feedback – showing training can save money
· Case study two – group exercise and feedback – showing training can generate money
· Review

Session Five – How to financially demonstrate the effective and efficiency of training

· Should training be a profit centre?
· Techniques to save money without compromising on quality
· Making decisions on who should be trained
· Putting together the value added case for training in your organisation -DVD
· Review
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