	Strategy Management and Implementation 

	INTRODUCTION
If you want to take the lead, be up to date with you knowledge –this dynamic new world class programme will interest you. It’s about mastering one of the trickiest areas in business today. Strategy AND its implementation 
WHO SHOULD ATTEND?
· Personnel who need to future focus on business and achieving major targets
· Senior personnel and those building a career who wish to fully understand the new 
· Any one wishing to master key trends for strategy and people management
KEY TOPICS
· Learning a new universal strategic model
· Being able to contribute to strategy at any level in the organisation

· Master the exact role of strategy

· One of the most useful tools ever –being able to translate strategy into action

· Being able to measure strategy efficiency

OBJECTIVES  at the end of the program delegates will be able to:
· Understand and develop Strategy – what strategic tools should be used – collecting information vital to the organisation

· Use of the new and advanced strategic model – developed 2008 (delegates will get a colour copy of this model for use back at work)

· Be able to understand and implement the 10 inputs for strategy

· Understand and implement Strategy Using Strategic action plans and to be able to translate strategy into action

TRAINING METHODOLOGY

Delegates will learn by Group work and have extensive use of case studies:.  They will see appropriate DVD’s to illustrate case studies and contribute with some group work. All the training will Take place in a relaxed and supportive environment
PROGRAMME OUTLINE 
Session one – What is Strategy – new approach – new results
· Programme introductions and objectives

· Old model – old results –what’s commonly used and why it is no longer reliable

· The need for strategy – outline. What is strategy where does it fit with the vision, mission and business plan?

· New strategic time lines

· The new strategic model using 10 key strategic inputs practical examples and discussion

· The role of Creativity in strategic planning – examples, techniques and DVD

Session two - How to translate strategy into business action plans
· From strategy into planning – The 7 S process

· How to use of strategic action plans to get results 

· Tools to make strategy work – no plan – you will be in trouble with getting results – case study

· How to make time for strategy
· The new shape and role of tomorrows Strategic thinkers
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