Part A

Leadership Development for HR professionals 

Part B

Strategic Change Management for HR professionals

Introduction

This is a new and exciting two week program which comprises of two modules to give you maximum flexibility and to fit with your availability. The first part is HR leadership its new role in getting things done through others followed by  strategic HRM and the changing role og HR in organisations. They combine the necessary knowledge and skills for the continued essential development of the both the HR professional and also the HR team.

The delegates

Part A

Those involved in HR and training who seek to understand and develop the leadership capability of their HR&D function 

Part B

Anyone who is involved in HR or training and needs to up to date with the latest in HR innovation. Also Managers who need to understand what a modern HR function can offer the organisation in terms of creating added value


Part A

Leadership Development for HR professionals 

The Process

Very practical interactive programme  with case studies, exercises and aided by new technology learning examples.  Delegate will compile a value log to be able the benefits to their organisation when they return to work.

The Course
Leadership skills both common and specific to the HR function are key to the continued development of the profession. This course provides an appreciation of different models and approaches to leadership and the crucial necessity for the function to adopt and develop a leadership role. Upgrade you skills, knowledge and ability with this new international program

The Goals
In terms of Part A – the first week  the outcomes will be 

· An appreciation of the nature of leadership and various approaches and associated models

· An understanding of  core and HR functional leadership competencies  

· An ability  to asses and develop these skills within the HR team

· A consideration of the approach of emotional intelligence  and its relevance to effective HR leadership

· The significance of the research and approaches of High Performance Work Organisation the role of HR leadership interventions  to its development

The Benefits

Those attending will be able to show and demonstrate the benefits of this program by:

· Adopting a higher and appropriate leadership profile within a range of HR activities

· Develop  HR professional leadership  capability  to help resolve  business and organisational problems   

· Appreciating  the necessary skills and dynamics to HR leadership 

· To lead, select and develop for the development of an HR professional team

The Results

Those attending the programme will be able to demonstrate   the following results;

· Utilisation of various leadership models and strategies to the work of HR
· Audit the HR leadership capability 
· Be able to develop key competencies underpinning HR leadership and how they may be developed inside and outside the organisation

· Understand how emotional intelligence  can contribute  to enhanced HR leadership skills.
· Develop a range of HR leadership initiatives which underpin superior organisational performance    .

The course competencies

· Core and functional HR leadership 
· Emotional Intelligence

· Selecting and developing for HR leadership
· Creating and leading a  high performance organisational  infrastructure

The program contents

Session One – Introduction to Leadership

Approaches and ,models to understanding leadership, Leadership and management,  personality traits and markers, leadership and power, leadership in the 21st century. Significance of leadership to the effectiveness of HRM

Session Two - EmotionaI intelligence and leadership. 
The meaning and contribution  of emotional intelligence to effective leadership, how it may be assessed and developed.

Session Three Skills of  leadership.

The necessary  interpersonal skills for effective HR leadership. Decision making, understanding conflict, power and organisational politics 

Session Four HR leadership and high performance working

The notion of the high performance organisation and how HR leadership  can contribute to high performance. An appreciation of the  factors which drive performance, the infrastructure  which underpins effectiveness and the performance differentiators 

 Session Five Selecting  and developing  for HR Leadership

The key skills, behaviours and competencies  which underpin an effective HRM team, and how HR leadership skills can be developed for the future

Part B

Strategic Change Management for HR professionals

The Process

Very practical program with case studies, team exercises and use of current DVD examples. Delegate will compile a value log to be able the benefits to their organisation when they return to work.

The Course

This program is designed to highlight key areas of strategic change that are essential for any world class HR Department to be successful. The program focuses on 10 key HR activities and will show you innovations and latest approaches to maximise the efficiency and effectiveness of your  HR function. Upgrade you skills, knowledge and ability with this new international program

The benefits
Those attending will be able to show and demonstrate the benefits of this program by:

· Implementing change that will have a visible benefit to the organisation

· Update your professional skills to be ahead in HR thinking and abilities

· Be able to understand and be able to explain to other’s the new integrated HR concept and how it will add value to any business in either the public or private sector.

· Adopt a common and auditable approach throughout HR

· Provide the organisation with a mouch more business approach to HR management

· Operate a common strategic model and approach using the  HR two stage model

 The Results
Unlike so many courses offered on HR, with this program you will be able to show and measure the results following this program as follows:

· Be able to use and integrated strategic model for HR

· Be able to process manage HR activities using  the Strategic Action Plan Approach

· Re profile HR to make it dynamic and business focused using  the Ulrich model

· Be able to improve at least 4 of the key HR processes and show the value of the changes you have made

· Be aware of new HR software that will dramatically improve productivity and competence in your organisation and be able to demonstrate the results

· Show how Business process re engineering will change the efficiency of existing staff and be able to demonstrate the value to you business –Public or Private sector.

The course competencies

· Strategic Planning

· Matrix management

· Business Efficiency & Effectiveness

· Manpower Planning

· Predictive forecasting

· Creating Business value

· Business Process re engineering.

The program contents

Session One – HR as the strategic Partner
In this section you will master how to put strategy together and implement it using the new HR model developed in late 2008.You will understand the reasons for HR changing its role for cost centre to profit centre

· Introduction and program objectives
· The New Strategic process for HR

· The 10 input check list for Strategic HR
· The role of creativity in HR strategy – DVD and group exercise

· How to Translate Strategy into action –the value of Stratagic action Plans

· HR,s role in Matrix management and measuring results

· Review Can the human resource really be improved ant no extra cost?  -group work. Ten areas where a real difference can be made.

Session Two – Making HR effective - 10 decisive actions to make a difference

Decisive actions you will be able to implement for change – in this section we will cover: The new structure of HR, Manpower planning and how to do down sizing or right sizing in the organisation

· The new shape of HR

· The internal structure needed for tomorrows successful HR departments

· Does added value apply to HR?

· Manpower Planning (1) – use of manpower projective techniques
· Maximising organisational structures to enhance productivity – how downsizing and right sizing work

· Understanding the new ratios for supervisors and managers

Session Three – a new look at advances in Recruitment , training and techniques to maximise human performance
You will understand and be able to mater new technique that will vastly improve: Recruitment, training and Pay and rewards. Use of case studies and DVD examples will aid in your learning.
· Recruitment(2) – The new approach to recruitment processes
· How testing and profiling can make a real efficiency difference.
· How to improve the questioning process using the latest in behavioural techniques
· Tips and techniques used by interviewing professionals
· DVD – professional interviewing in practice – exercise
· Training(3) – The new training efficiency model
· Techniques to determine which training provides value to the organisation
· How to evaluate training
· Valuing and costing training and the use of a prioritising system to get outstanding value from the training budget (specialist handout) Maximising efficiency through pay and rewards (4)

· Concepts of value using the new talent model

· Two major improvements in efficiency – use of differentiation and bonus schemes
· Business examples – case studies
Session  four - New performance and value approaches to Performance, Competence, Appraisal and Succession Planning. 

This is the section for creating performance advantage.  You will master how to measure and track competency and performance improvement and re vitalize performance appraisal. Also will understand the new approach to succession planning

· Understanding Performance (5) Setting organisational performance standards.

· Need for predictive forecasting

· Paying for performance

· Understanding how competencies (6) are structured and how to realistically measure them

· Performance appraisal (7) – understanding the cost of appraisal and how to improve it

· Techniques to improve appraisal techniques and to maximise the value of training
· New approach – new results

· Software needed

· 5 Succession Plans (8) – what is the organisation value of PDP’s ?

· The three approaches to targeted succession planning

· Group exercise and report back

Session five – Business process re engineering and How to measure the Return On Investment on HR activities
In this final section of the program you will learn and be able to do Business Process mapping and be able to know how to calculate the ROI on all HR activities.

· BPR (9) - Understand the immense value business Process re engineering offers
· What is BPR – DVD and discussion

· IBM and Levis Case study 
· How to do BPR – practical exercise

· Creating and measuring value from HR (10)
· |Practical examples

· The HR ROI formula

· Program review
