What’s needed: Leading and managing in troubled times
INTRODUCTION

This is a very practical reality based program which will give you new tools and techniques to use in today’s busy and pressurised environment. There has never been a more challenging environment – reduce costs, improve output, retain existing employees, attract the best talent; can it be done? The short answer is yes and we will show you how. 
OBJECTIVES at the end of the program delegates will be able to:

· Identify and implement special skills needed in today’s environment
· Complete the Leadership style profile to examine which leadership style is appropriate

· Understand and be able to use a process approach to leadership

· Master for existing processes in your organisation that can improved (usually at no cost)

· Introduce a new approach to motivation and “getting things done”

· Implement a different approach to managing your budget more effectively.

· Carry out an Return on investment (ROI) on this program
WHO SHOULD ATTEND?
Managers, leaders, supervisors, those seeking to improve their personal skill set or to update with some of the latest techniques in management.

PROGRAM
Session One – In difficult time whats needed –managers of leaders?

· Introductions and program objectives
· What do managers do – what do leaders do – exercise 
· Whats needed to day?
· New results new competencies – results show that…..
Session two – Leadership style and the processes approach to leadership

· Whats your leadership style – questionnaire

· How leadership style affects results performance and cost

· The process approach to being a successful leader – this can be used by anyone in the organisation. 

· What are you development actions?

Session three – Leadership in difficult times and in times of emergency

· DVD example one –discussion

· DVD example two – discussion

· The complete process in action –case study and group feedback

Session four – taking action to produce amazing results – four processes examind and improvement that you can make

· 4 things you can do to dramatically improve recruitment

· Recruitment DVD and discussion

· 4 things you can dramatically do to improve performance appraisal

· Appraisal statistics

· 4 things you can do to improve training and training expenditure

· 4 things you can do to improve performance
Session five – motivating others in difficult times
· Current motivational theory – does it work?
· The psychology of motivation

· Techniques that work –DVD clip Jack Aubry in Action

· The military approach – be truthful - examples

Session six – The amazing power of communications
· Top down briefings

· Staff power briefings

· Use of corporate culture

· Use of in company publications to produce results

Session seven – Never under estimate the energy and value of your employees

· Use of focus groups –DVD
· How (properly run) you can transform the effects of brainstorming sessions

· Getting ideas from your employees –ideas into action

· Getting more commitment through group project teams

Session eight Managing Costs (boring) so lets make this short and interesting

· How managers can be more accurate with managing budgets (tips & tricks)

· Rewards for delivering budgets under estimate and project ahead of target

· Use of Business Action Plans to get results through others

· Use of a Profit Centre approach to get results
