Advanced Human Resource Leadership Programme
Introduction
The move to team leader or line manager is a significant change for a supervisor or technical specialist. Balancing wider organisational and customer demands with the needs of the team calls for a wide range of skills, and the ability and confidence to know when to stand back from operational pressures and understand the bigger picture.
Human Resources Management is one of key drivers of competitive advantage and effective change management. In fact, Human Resource practices play an important role in almost every aspect of an organisation's activities.

This 10-session seminar brings together some of the most important areas of leadership and human resource management: Mastering People Management & Team Leadership Skills, and Human Resources Development & Personnel Management.  It will help business professionals:
· Stand back from the detail of their everysession specialism and appreciate the bigger picture required of management roles
· Apply effective people management skills confidently
· Develop practical and relevant skills that are suitable for both HR practitioners and line-managers with development or personnel responsibilities.
Seminar Objectives 
· Understanding your role as manager and leader 
· Establishing clear objectives and standards of performance for your team 
· Managing your workload using effective prioritisation, delegation and information management techniques 
· Maximising your influencing skills
· Developing and leveraging the capabilities of team members
· Implementing the latest techniques in Human Resource Management

· Understanding the advantages of effective human resource management 

· Building awareness of key HRM, HRD and HRP strategies for improving organisational success 

· Appreciating strategic human resources development and personnel management practices in the workplace 

· Applying appropriate practices to specific workplace situations

Training Methodology
The management and leadership elements of the seminar use a range of approaches to learning, including experiential group activities, individual exercises, mini case studies, role plays and syndicate discussions. Formal inputs are used to introduce underpinning theory. A key part of the learning process is sharing the differing experiences participants bring, as well as experimenting with novel – and sometimes challenging – techniques.
Organisational Impact
Managers who have shared and practised different ways of performing the key leadership functions offer increased self-awareness, flexibility and confidence. They are better able to stand back from the everysession detail and focus on longer-term organisational needs, secure in the knowledge that their team are competent and motivated to deal with operational tasks. 
This seminar increases the personal effectiveness of participants, which in turn increases employee performance, efficiency and commitment. Organisations should also find that participants will develop a wide range of specialist skills and knowledge to drive performance and help their organisation achieve success in a tough global market.
Personal Impact
Delegates will be exposed to a range of different approaches to leadership and management practice, allowing them to select those most suitable for their situation and personal style. The opportunity to experiment with key techniques before applying them in the workplace will help build the confidence to move beyond traditional assumptions about the ‘right’ way to manage. 
You will acquire a broad understanding of key people management and development approaches; understand how to implement the latest practices in recruitment and selection and how well-planned training and development can boost team performance. You will leave this seminar as a better more confident  people manager.
Competencies Emphasised
· How to interpret organisational needs and communicate them effectively to the team 
· How to manage your time 
· How to influence others 
· How to motivate and develop your team 
· How to manage performance and change
· Use of effective people management practices 

· Appropriate resourcing and recruitment skills 

· The techniques to appropriately reward employees 

· An ability to motivate employees effectively 

· Tools to help individuals and teams develop 

· Understanding how to prioritise training for maximum efficiency

· Appreciation of the positive aspects of employee development 

· An ability to identify, plan and evaluate training interventions

Who Should Attend?
This seminar is designed for HR practitioners and other functional specialists with development or personnel responsibilities, particularly those who are interested in enhancing their leadership influence.
Seminar Outline
Session 1: Understanding Your Role
· Leader or manager? 
· Beyond the job description: finding out what your organisation requires of you 
· Balancing conflicting stakeholder demands 
· Understanding the nature of change 
· A model for implementing change 
Session 2: Personal Effectiveness, Time Management and Delegation
· Understanding yourself and your organisational environment 
· Outcome orientation 
· Setting personal and team objectives 
· Managing performance 
· Finding and using time effectively 
· A model for effective delegation 
Session 3: Communication, Influence & Conflict Management 
· Channels of communication 
· Effective listening skills 
· Emotions and rapport 
· Persuasion and negotiation: the keys to personal influence 
· Managing conflict assertively 
Session 4: Team Building, People Management and Motivation
· How high-performing teams work 
· Identifying team roles 
· Motivation and reward 
· Building and sharing a vision 
· Different approaches to leadership 
Session 5: Enhancing Team Performance through Coaching and Development
· How people learn 
· Coaching for personal and team growth 
· Feedback skills 
· Development planning
· Next steps
Session 6: Introduction to HRM, HRD and HRP
· Seminar introduction and objectives

· Human Resource Management V Personnel Management 

· Human resource development (HRD)

· Human resource planning (HRP)

· Assessing the value of HRM HRP& HRD 

· Strategic HRM – the new HR Strategic Model 

· Outsourcing 

Session 7: Resourcing & Recruitment – new techniques and innovations
· The employment psychological contract 

· The process approach to interviewing

·  Personality Questionnaires and forms of  testing 

· Methods of detecting when applicants don’t tell the truth –DVD and examples 

· The new recruitment process to avoid litigation- DVD

· The value of using assessment centres 

· The value of using professional head hunters

Session 8: Pay & Employee Rewards
· Employee motivation – is pay the only answer?

· Salary, bonuses & benefits 

· Understanding competencies and how to assess them

· Is there a link between being competent and performance –latest research 2008 

· Competency and performance based pay 

· Different structures – different pay and rewards

· Total pay concept – DVD and case study FFS

· Salary surveys 

Session 9: Training, Learning & Development (HRD)
· Innovations in training and development

· How to prioritise training

· A new approach to doing training needs analysis

· A process approach to evaluation – case study

· E-learning 

· How flat organisational structures and empowered teams affect training and development – Google case study

Session 10: Key Issues for the 21st Century & the power of HRP
· The new HR structure 

· Value of trend analysis and HRP

· Proving ROI on HR activities – should HR be a profit centre

· A financial look at Talent Management –why do good people leave – DVD

· Review

