Creating organisational leadership –  techniques that anyone can use to improve and develop personal leadership skills using a process approach
OVERVIEW
This new program will show you how to develop leadership competencies and processes that will make a difference to the leader and then on through the organisation. This new approach offers a clear process through all the necessary steps with practical examples re enforced with current case studies and practical “how to do it” examples
AIMS

This program will help you learn how to:
· Identify your current leadership style – so you can develop further
· Build you confidence by developing critical leadership competencies
· Master how the best leaders operate 
· Understand the way the team operates so that you can build reliable and trustworthy people around you
· Use a team building model to select the right people for your team
· Understand and be able to explain to others how effective teams work
CONTENTS 
· Understanding new leadership techniques in 2009 and beyond
· Developing the three key process skills needed for today’s leaders to be successful
· Four Powerful ways of getting things done – using a process approach
· Developing the 4 critical personal competencies needed to be an outstanding leader
· Developing exceptional communication skills – beyond NLP
LEARNING OUTCOMES
Upon completion of this seminar, you will know how to:
· Develop and use the right leadership style for your organisation

· Be able to measure yours and others leadership style using a new leadership questionnaire.
· Be able to run weekly power meetings to assert your self as a dynamic leader
· Master a new technique to turn performance appraisal into your own power target setter
· Be able to turn most of your activities into measurable added value –proving you worth as a leader.
· Understand and be able to master the 4 key competencies show by outstanding business leaders today:  Resilience, Loyalty, Decision Making and  Respect and dedication 
· Be able to use the NLP map model for exceptional communication skills

· Be able to identify and control the 3 typical communication types
· Learn and apply how to manage conflict
TARGET AUDIENCE

This program is practical and is designed for all managers, HR managers, leaders, supervisors, engineers and anyone who wishes to significantly improve their understanding of leadership skills needed tosessionto improve organisational performance through innovative processes & people
SKILLS YOU WILL NEED TO DEVELOP TO PUT YOUR LEARNING INTO PRACTICE
· Performance enhancement by applying processes taught

· Practice the new leadership skills for the processes described 
· Forward planning using the Leadership model

· Maximizing resources

· Management techniques
· Creating added value
· Results through advanced communications
BEHAVIOURS YOU WILL NEED TO DEVELOP
· Practice a leadership approach to activities

· Show results as added value on the bottom line

· Demonstrate change approach in managing and getting results from other

· Higher levels of listening skills

· Match behaviours against key leadership competencies

· Put into practice the 3 key process and monitor results

· Adopt a leadership approach to all business activities
PROGRAM OUTLINE
Session1 – Understanding leadership in 2009 and beyond
· Introductions and programme objectives

· What are the real differences between Managers and today’s Leaders
· Common skills of leaders –exercise and discussion

· Who are tosessionleaders and what makes them outstanding

· Identifying your leadership style –questionnaire and  discussion
· Session1 review 
Session2 – Developing Process skills needed for today’s leaders
· Why a process approach is so necessary

· Process number 1 THE TASK

· Techniques in task setting – practical team exercise

· Process number 2 THE TEAM – getting the best from your team 

· Team exercise and film – teamwork in action

· Understanding TEAM skills – questionnaire and discussion

· Setting clear measurable objectives.

· Process 3 THE INDIVIDUAL – importance of the individual in relationship management

· Review of sessiontwo ; DVD the process in action
Session3 – Powerful ways of getting things done
· Process 4 POWER MEETINGS- how to organise and run for maximum effect

· Process 5 APPRAISING PERFORMANCE – new process – new results

· Process 6 Tricks and tips of POWER INTERVIEWING – DVD and exercise

· Process 7 Creating VALUE ADDED
· Review of sessionthree
Session4 – Personal competencies needed for outstanding leaders
· Use of success logs to build personal self confidence

· Competence 1 Resilience – case study - DVD
· Competence 2 – Loyalty – case study - DVD
· Competence 3 – Decision Making– case study

· Competence 4 – Respect and dedication – case study

·  Sessionfour review

Session5 –Developing exceptional communication skills – beyond NLP 
· The  NLP map model for exceptional communication skills
· How good are your listening skills?
· The three communication types –identification and how to get communication advantage
· Avoiding and controlling conflict
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