Internal Consulting Skills for Professionals

Overview

Companies are increasing needing the advantage of someone who has  consulting skills. Whether it’s for change, innovation or as part of integrated projects,  needs to be involved – what’s required –a new set of skills and competencies.

This unique program will provide you with a structured approach to being a consultant. The program features 3 major case studies that will help you put you new skills into practice, check lists for you to use back at work and a variety of practical tips so you will be successful as a consultant.

The practical and transferable skills attained on this program provide a sound base for higher level work both in  and other areas of the business.

Aims

Attending this program will help you to:
· Contribute to the tee critical areas that form Human Resources 

· Master unit costs for measuring added value of your activities and for accounting for your own consultancy time 

· Use the “Four Cog” method to identify business needs or areas that need attention 

· Be able to present your results using different presentation methods including business process mapping 

· Organise and get results from others who may not work in your department, using Business action plans as the prime tool 

· Boost your own confidence to be able to look, act and function as a professional consultant 

Module Content

· Consultants role, scope and its value to your organisation

· The 12 skills and behaviours need to be a successful  consultant 

· How to translate strategic requirements into achievable results (including creativity and problem solving techniques) 

· The nine processes that need to be mastered by every successful consultant – what they are and how to use them (case studies) 

· Software needed and presenting results 

Learning Outcomes

Following completion of this unit, you will know how to:
· Calculate unit cost to shows costs/ benefits 

· Rate yourself against the 12 skills and behaviours needed to be a successful consultant. This will be particularly useful for your further development 

· Understand and be able to use the nine critical processes needed to be a successful consultant 

· Have gained confidence by completing a number of  case studies and presented the results

· Be aware and able to identify how  can contribute to wider business issues tough a tough understanding of the strategic process 

Skills You Will Need To Develop To Put Your Learning Into Practice

· Proposal and report writing 

· Public speaking and presentations 

· Negotiation skills 

· Numeric 

· Creativity 

· Problem solving 

· Listening 

· Marketing 

· Use of soft wear –ACT and Microsoft Project Manager 

· Creating Business action plans 

Behaviours You Will Need To Develop To Put Your Learning Into Practice

· Your Image 

· Trustworthiness 

· Confidence 

· Quality of work 

· Ability to work long hours to meet tight deadlines 

· Constant attention to detail 

· Resilience 

· Persistence 

· Team leader /team player 

· Matrix manager 

Program Outline

Session1
Consultant’s role, scope and its value to your organisation
· Program Introduction & objectives 

· What is a consultant? – examples of world class consultants DVD Clips 

· Areas of  which consultancy fits well – Manpower planning and forecasting, Development of the Human resource and Productivity improvements and use of alternatives 

· Where the  consultant can add value – exercise 

· Understanding Yourself –participants will have the opportunity of completing either the OPQ32 or the McRay/ Costa NEO PI-R personality profile to see their own personality profile (confidential)

· Review of Session one

Session 2
The 12 skills and behaviours need to be a successful  consultant
· Self analysis –how do your current skills/behaviours match with the 12 key areas? –exercise 

· Developing the skills – the number one priority if you are going to be successful as a consultant 

· Case Study One – Marks and Spencer 

· Marks and Spencer - part two 

· Case study de brief and Marks and Spencer DVD 

· Review Session two 

Session 3
How to translate strategic requirements into achievable results (including creativity and problem solving techniques)
· Strategy and where it fits in the organisation 

· How the 4 stage strategic model works 

· The need for creative thinking – two methods that produce results – practical exercises and DVD clip 

· Problem solving techniques

· Translating strategy into action – The 6 S  model exercise 

· How to get thing done –often tough others who may not work for you –Business action Plans and PID’s – exercise 

· What can happen if there is no plan –DVD –discussion 

· The need for project Management software 

· Review of Session tee 

Session 4
The nine processes that need to be mastered by every successful consultant – what they are and how to use them (case studies)
· How to calculate and master unit costs – exercise 

· Business Process mapping in  – DVD IBM – exercise –use of the FACE model 

· Writing and managing Business action Plans 

· Managing projects – need to use project management soft wear

· Project Initiation Document

· Critical thinking and problem solving 

· The  six S process and the four questioning cogs 

· Use of focus groups 

· Use of check lists 

· Case Study two –Briggs Engineering 

Session 5
Software needed and presenting results
· Statistical software – for predictive data trends –exercise 

· ACT – for record management and contact details 

· Microsoft Project Manager 

· PowerPoint – for presentations 

· Case study – Liverpool Victoria 

· Review of case study –DVD clip 

· Session five review 

