Memory, Thinking, Reading, Creativity and Personal Power
Overview
A special program designed specifically to provide you with a business set of POWER tools. To will learn and experience a unique set of skills and knowledge that will literally turbo charge your personal effectiveness. You will be able to use a number of world class questionnaires to help you establish your strengths and take them to a new and exciting level.

This program is an essential tool for any one who wishes to get the best from themselves and to be able to achieve the most through other people regardless of seniority.

Aims
Attending this program will help you learn how to:

· Maximise and understand the strengths in your personality 

· Know the power that can be achieved by using appropriate styles 

· Use advanced power techniques to influence people 

· Maximise creativity processes to great effect 

· Improve you memory, using the three circle of improvement technique 

Target Audience
Graduates, Supervisors or Professionals –anyone who is seeking to improve their personal power skills. Technical personnel would also benefit and HR staff will find the tools used of specific interest

Learning Outcomes
Following completion of this unit, you will know how to:
· Fully utilise your personal strengths 

· Know your personality type, management Style, preferred learning style and team type 

· Use a number of techniques to significantly improve your thinking power –including the use of mind maps 

· Understand and be able to gain leverage by developing your Emotional Intelligence 

· Apply numerous techniques to be able to influence others including advanced body language 

Skills You Will Need To Develop To Put Your Learning To Practice
Following this module there are a number of skills you will need to practice and develop to gain the maximum results:

· Body language 

· Power approaches 

· Mastery of styles and their application 

· Development of personal strengths 

· Forward planning 

· Power thinking 

· EQ development 

· Adaptive styles 

· Listening and observing 

· Mind improvement techniques 

Behaviours You Will Need To Develop To Put Your Learning Into Practice
To implement following this module:

· Apply your back at work action plan 

· Practice body language techniques in a variety of situations 

· Utilise your preferred styles and be aware when dealing with others who have opposing skills 

· Influencing skills – practice particularly with people who are more senior 

· Utilise mind mapping and the three circles of thinking power – practice 

· Measure the EQ of others for their development and for a better understanding 

· Monitor as you improve your own EQ from your personnel questionnaire 

· Log where you have had success im power improvements with creativity – what’s the value to the business 

· Get feed back from others on your newly acquired power skills 

· Develop resilience during your behaviour change 

Module Content
· Personal power - Understanding and developing your key strengths 

· Influence power on others – techniques and tips including body language 

· Thinking power and creativity power, including mind mapping techniques 

· Personal style power, including management style, learning style and team styles 

· Emotional Intelligence power – discover your own EQ and learn how to map others EQ 

Program Outline
Session One
Personal power - Understanding and developing your key strengths
· Module introduction and objectives 

· Your personal development log 

· What is personality and why and how it can be used as a power tool 

· Personality the base of all of us – personality profile using SHL OPQ 32 

· Review and logging of key strengths 

Session Two
Influence power on others – techniques and tips including body language
· How people are influenced – first impressions DVD Alan Pease – exercise 

· Power dressing, power control with first contact 

· Body language – agreement, disagreement, liking, control signals – exercise 

· Use of words –NLP and its use as an influencer – exercises 

· Review – updating learning logs 

Session Three
Thinking power and creativity power, including mind mapping techniques
· Why we have problems with creativity 

· Techniques to aid creativity – exercise – DVD Creativity in action 

· Using techniques that will improve your thinking and recall ability – exercise 

· Mind mapping as a tool for memory and recall –DVD –Tony Buzan 

· Mind mapping –practice 

· Effect of diet on thinking and creativity –eat your self into intelligence 

· Review – updating learning logs 

Session Four
Personal style power, including management style, learning style and team styles
· The changing function of effective management style –questionnaire 

· Teams styles –questionnaire and DVD –Toshiba 

· How styles effect work and results – exercise 

· Techniques for getting thing done through others – the Adair model and DVD – exercise 

· Review and updating learning logs 

Session Five
Emotional Intelligence power – discover your own EQ and learn how to map others EQ
· What is emotional Intelligence –how is it measured 

· Measuring you EQ –questionnaire 

· Developing and ongoing measurement of EQ 

· How to measure the EQ of others – EQ is a pre requisite of powerful leadership 

· DVD EQ in action – exercise 

· Course review and personal presentations 
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