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	Creative Thinking Techniques

Improve your creativity, innovative skills, and mental capacity
	Instructor

Duration
	:
	Dr Tony Miller

1 day


Background
According to the recent conference on the future of Hong Kong run by the South China Morning Post “Creativity is the key to Future Success”.  These words are repeated by most of the world’s management gurus. So can someone that is not naturally creative – be creative? The answer is yes – helped by a well established and tested process approach. Master the process, apply its principles in a step by step approach and you will be able to contribute to a better future for Hong Kong – and yourself. You will learn techniques that once applied will aid you and will also improve your mental ability, creativity and improve your intelligence regardless of age. This programme is delivered by an Internationally recognised Psychologist.
Organistional Benefits
Organisations supporting this programme will:

· Achieve a common and clear process approach to creativity

· See staff at all levels better able to contribute to improvement and innovation
· Gain the maximum return from your Human Resource

· Be prepared and better equipped for change and future demands 

· Be able to implement the new approach to achieve business and personal success
Individual Benefits
· Learn and be able to master the Process approach to Creativity
· Use the “Interlinked Circle approach” to improve in three specific areas :
1. Process mastery
2. Improve your memory and unlock your thinking potential through two (2) specialist techniques
3. Finally be able to improve your thinking ability through correct problem solving techniques
· Be of greater value to your organisation , and yourself– now and in the future
Who should attend
This is first and foremost a practical workshop based on established and proven methods that produce results. It would be of benefit to anyone in an organisation who needs to master and be able to demonstrate Creativity. Organisations are recognizing Creativity as a key skill in their staff – significant improvement can be achieved regardless of current skill, ability or age. The course is run by an eminent Chartered Psychologist who specializes in personal and organisational improvement.
The Programme
Session One – The first circle of creativity – the process
· What is creativity? – Practical exercise
· Two reasons why 95% of the population are not creative
· Can we change? What research shows us –DVD clips
· How to become creative and innovative – the process approach – DVD clip – “don’t try – just do”
· Two (2) techniques to be creative with others in the team – exercise
Session Two –The second circle of creativity- two techniques to improve memory –mental exercise

· Real reasons why we have difficulty with recall
· How the brain works at its best – whole brain thinking
· Using different approaches to remember and recall information- practice
· If we only use 10% of our capacity – why not tap into the rest?
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	Creative Thinking and Mental Enhancement Techniques

Improve your creativity, innovative skills, and mental capacity (cont’d)
	Instructor

Duration
	:
	Dr Tony Miller

1 day


The Programme (cont’d)
Session Three –The third circle of creativity – Techniques that really help with problems
In this session you will learn how several different technigues will help with giving you breakthrough solutions to seemingly impossible situations..
· SCAMPER – problem investigating 

· Use of fish bone diagram
· Use of process charts

· One method of becoming more intelligent.

· Personal action plans – and commitment to improvement
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