Improving Profits and dramatic cost reduction

 Through workforce optimisation re engineering

INTRODUCTION
Getting the very best from you most expensive resource (PEOPLE) has taken on a new dynamic role and has rapidly growing into THE key business activity in international business. In this two day master class,  you will gain sufficient knowledge and confidence that you will be able to put into practice what you have learnt immediately after the program. Items covered include. 

· How to predict and value future trends showing the Dollar value

· Identify and be aware of software specifically for manpower and productivity forecasting

· Be able to use three different approaches to efficient and successful succession planning  

· Be able to implement 3 ideas that will eclipse the cost for this program for the entire attending delegates

· Understand and be able to implement new and dynamic approaches to maximising the human resource

WHO SHOULD ATTEND?
· Manpower planning managers and supervisors, HR. personnel, those responsible for forward planning, Succession planners and Emergency planners

· Any one who is specifically interested in maximising the Human Resource, especially Professionals who are seeking to improve efficiency through people, as well as those who are interested in succession planning and those responsible for getting the manpower numbers right
· Those who want the “how to do it” toolkit

PROGRAM  OBJECTIVES 
· Use a strategic model for manpower planning 

· Master and be able to use methods to explore predictive trends 

· Be able to convert predictive data into a Dollar value Re energise existing processes such as interviewing and appraisal systems often at no extra cost

· Be aware of organisational measurement tools and those that can be applied to individuals

· Master Business Processes that will add measurable value
· Understand what software is needed to do predictive planning and get results
COMPETENCIES EMPHASISED 

· Succession planning 

· Forward planning 

· Creativity and innovation 

· Data management and predictive forecasting
· Business process efficiency
· Presenting business information

PERSONAL IMPACT 

· Hands on practical up to date information

· Mastery of a new and expanding area 

· Ability to produce future based trends 

· New techniques that will enable you to improve costs and effectiveness of succession planning 

· Be able to acquire a rare skill - how to do business Human capitol forecasting

· Gain new approach to manpower planning using three different approaches 

· Have a number of clearly worked examples for use at work 

ORGANISATIONAL IMPACT
· Results of this program will be seen fast and are measurable 

· Achieve the latest thinking and techniques in the new approaches to manpower planning 

· Being able to see trends converted into a dollars cost or benefit 

· See processes improved through effecting processes 

· Gain from measurable added value results 

Master class workshop outline

Day One

Session 1 – Are people our most valuable resource or our biggest cost?

· Bridging the gap between our agenda and your current workforce challenges - Introductions, objectives and your requirements

· A Reality Check - How much do people cost, how much work does the average employee do? Group discussion. (2009 research findings)
· The reason why so many companies are reducing headcount – case studies –  Tracking where the headcount trend been heading in the last 5 years and where we are now.
· The concept of differentiation for maximising people performance and productivity

Session 2 – Understanding organisational efficiency

· What is the right size structure and shape for an organisation – case study

· Factors that take efficiency away from the organisation – the four major issues are: performance appraisal, time keeping, misdirected training and lack of performance management – practical examples and costs – The four common workforce factors that take efficiency away from the organisation and with no cost what you can do immediately to put them right 
· It’s a misconception that reducing numbers is always necessary to improve efficiency . Does reducing numbers is always necessary to improve efficiency? Is there a misconception on this?
· Two major techniques needed in to days business environment for organisational efficiency. How to apply two major proven techniques to increase organisational efficiency in current business environment.
Session 3 – Tools, formulas and software needed for 3 range forecasting
(Question - Want is this 3 range? Short, medium and long term?) YES
· The right concept for forecasting and staffing

· Trend analysis shifting focus – Why shift from a retrospective focus to a predictive focus

· Key formula’s needed – demonstration and explanation – specialist handout provided. Delegates will be provided with 7 key formulas that they can implement (Question - here the formulas are to determine optimum workforce? YES
· The use of predictive software – demonstration of types of information produced. Application explained and where this specialised software can be sourced.
· What information is of real use – examples and discussion

· Use of correlations – there value in producing a better organisation

Session 4 – Getting the focus right

· A new approach to succession planning

· Re energising performance appraisal –small change but massive results

· Creating performance focused organisation –two techniques that produce big results

· Getting the focus right on training. How to prioritise training and what process to use to get results
· Time for a change –time keeping, how it can improve corporate performance at no extra cost
Sessions review – and ideas into action
