Organisational efficiency

Achieving measurable performance improvement through people and processes.
OVERVIEW
This new program will bring you up to date on the latest techniques and approaches that will transform any organisation into performance enhancing function. This innovative programme provides you with the knowledge and skills to make a dramatic improvement to any organisation or department in either the public or private sectors. If you want to attend a program that’s interesting and will make a difference –look no further
AIMS

This program will help you learn how to:
· Master strategy using the new model
· Improve performance appraisal systems at virtually no extra cost to the organization

· Understand and be able to explain to others how  any facet relating to people can be measured – and therefore improved

· Be able to implement structural actions that will improve the  company’s performance

· Know and be able to implement the new employment ratios therefore improving performance and productivity

· Be able to understand and implement competency and performance measurement.
· Be able to calculate and show the ROI on training and other processes through the latest evaluation techniques

· Be able to impact on 10 key processes and improve them
· Use business process mapping for business activities
CONTENTS 
· Master strategy and it relation with performance
· Making things happen – use of business action plans and creativity
· Key process for dramatic results –recruitment & appraisal 
· Turning training into a performance tool – need for development and succession planning 
· Performance through people & Processes – the new shape of the organisation and how to do business process mapping 
LEARNING OUTCOMES
Upon completion of this seminar, you will know how to:
· Use the new strategic model and be able to translate strategy into action

· Use creative techniques to achieve results

· Use a new process to re energise recruitment

· Implement new thinking that will transform Performance appraisal systems

· Re focus your training to get results

· Understand and be able to improve on development and succession planning processes

· Work out spans of control in todays organisation including the role of self managed teams

· Carry out process re engineering  business maps to achieve dramatic improvement
TARGET AUDIENCE

This program is designed for all managers, HR managers, leaders, supervisors, engineers and anyone who wishes to significantly improve their understanding of organisational performance through innovative processes & people
SKILLS YOU WILL NEED TO DEVELOP TO PUT YOUR LEARNING INTO PRACTICE
· Performance enhancement by applying processes taught

· Practice Forward planning using the strategic methodology

· Business awareness of the total process
· Business process re engineering

· Maximizing resources

· Management

· Creating added value

· Selection and development improvement and further training

· Strategic planning using business action plans

BEHAVIOURS YOU WILL NEED TO DEVELOP
· Practice a strategic approach to activities

· Show results as added value on the bottom line

· Demonstrate change approach in recruitment, training and organisational design

· Produce business process maps to demonstrate your business Process understanding

· Adopt an added value and efficiency approach to all business activities
PROGRAM OUTLINE
Session1 – Master strategy and it relation with performance
· Introductions and programme objectives

· How the world of business is changing –DVD “paradigm shifts” and review

· The new shape of business functions

· Google DVD and case study

· Use of a new strategic model 
· Measuring organizational maturity and its effect on Human Performance
· Review of sessionone

Session2 – Making things happen – use of business action plans and creativity
· The need for creativity in business – exercise (ECM)
· Translating strategy into action – using the 4 step model

· How to make things happen – use of business action plans –exercise & DVD
· How to measure performance – the formula

· The value of surveys, staff, cultural etc.
· Review of sessiontwo

Session3 – Key process –recruitment & appraisal
· The New recruitment model
· Can everything about people be measured? 

· Understanding Human Factors: the pyramid of personality - delegates will have the opportunity to use a number of measurement tools during the programme including a world class personality profiler
· The latest techniques to filter cheats at interview
· Performance appraisal – a powerful tool or a waste of money?

· How to calculate the cost of Performance appraisal.

· Two techniques to measure the performance of appraisal and radically improve performance at no extra cost (new measurement software)
· Review of sessionthree
Session4 – Turning training into a performance tool – need for development and succession planning
· The process for turning training into an added value function

· How to calculate and use training unit costs –their benefit and contribution to performance

· The 10 step model –the key to understanding how to evaluate training

· Examples of evaluation measurement.

· How to improve, value and measure competencies

· Software needed to predict future competency trends
· The difference between competencies and performance

· Role of development and succession planning

· The 3 approaches to succession planning

· Sessionfour review

Session5 –Performance through people – the shape of the organization and business mapping of business activities
· The changing shape of organizations –DVD Efficiency “Dr. Michael Hammer”and exercise

· Understanding how performance can be enhanced through structural change

· Mastering Business process maps –performance through processes

· IBM case study

· Your action plan to get added value from this programme
· Review
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