Maximising human resource effectiveness

10 actions to create value and improve efficiency- a fast track program
Introduction

The current global slow down has forced the question “are we getting the best from our Human Resource” This program is designed to highlight 10 key activities that can be taken to maximise the Human Resource at little if any extra cost. If you have budgetary constraints or just want to improve performance then this unique practical program is for you.

Who should attend?
Any one who has responsibility for people in the organisation. Human Resource Managers, Managers, Supervisors, Strategists, Operations managers and Training personnel.

Program Objectives

At the end of this program delegates will be able to:
· Have compiled and action plan that will produce significant organisational savings

· Be able to prioritise training and identify what training produces value

· Take action to maximise manpower

· Master how to do predictive forecasting

· Reduce the cost and significantly improve the efficiency of succession planning

· Master business process reengineering  and be able to apply the techniques

· Be able to explain the 10 key areas where the Human resource can be significantly improved. 

Training Methodology

Very practical; with case studies, team exercises and use of current DVD examples. Delegates will compile a value log to be able the benefits to their organisation when they return to work.
          Program summery
 The program is in direct response to the current market change and will  give delegates practical solutions to current HR issues many of which improve Human efficiency at no extra cost to the organisation. Other practical methodologies discussed will provide you with massive cost savings within the current year.
                                        Program Outline


Session One – Maximising the human resource at no extra cost
· Introduction and program objectives

· Can the human resource really be improved ant no extra cost?  -group work. Ten areas where a real difference can be made.

· 1 Manpower Planning – use of manpower projective techniques
· Getting maximum results through competence and performance

· Maximising organisational structures to enhance productivity

Session Two – How to vastly improve recruitment and Training

· 2 recruitment – The new approach to recruitment processes
· How testing and profiling can make a real efficiency difference.
· How to improve the questioning process using the latest in behavioural techniques
· Tips and techniques used by interviewing professionals
· DVD – professional interviewing in practice – exercise
· 3 Training – The new training efficiency model
· Techniques to determine which training provides value to the organisation
· How to evaluate training
· Valuing and costing training and the use of a prioritizing system to get outstanding value from the training budget

Session Three New performance and value approaches to Appraisal and Succession Planning

· 4 Performance appraisal – understanding the cost of appraisal and how to improve it

· Techniques to improve appraisal techniques and to maximise the value of training
· New approach – new results

· 5 Succession Plans – what is the organisation value of PDP’s ?

· The three approaches to targeted succession planning

· Group exercise and report back

Session four - Use of a standard approach to strategy and the use of Strategic action plans for delivery of action

· 6 Strategic Planning A new approach to HR strategy – the model
· Strategic alignment in changing times – DVD – Paradigm shifts
· The 10 key HR strategic actions
· 7 Translating strategy into action – Use of strategic action Plans
· Techniques for guaranteeing results on time and below budget
Session five – Business process re engineering and reviewing pay and rewards

· 8 BPR - Understand the immense value business Process re engineering offers

· What is BPR – DVD and discussion

· IBM and Levis Case study 
· How to do BPR – practical exercise

· 9 – maximising efficiency through pay and rewards
· Two major improvements in efficiency – use of differentiation and bonus schemes
· Business examples – case studies
· 9 –how to down size or right size
· Downsizing  -case study

· Right sizing case study
· Program review
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