Lean workforce workshop 
Essential actions during the current financial down turn

Introduction

Many economists have echoed the message that organisations are currently facing the worst financial and business crisis since the Great Depression. Senior Managers and head of departments are revisiting, evaluating and questioning their corporate strategy and directions as what have been implemented few months ago seem invalid. HR managers are in the spot light once again as delivering a Lean Workforce, the right person at the right place at the right time, is the only way the organisation is going to sail out from this economy downturn.  

Now that the new economic reality has set in, managers are ready to accept the fact that no one is immune and will affect every corner of the organisation. Achieving a talented Lean Workforce is no longer an option. Unpleasant pressure is flowing from every level of the organisation. This timely workshop has been designed to meet face to face with the challenges heading towards HR and Heads of department. This workshop is presented by Dr Tony Miller who has delivered successful workshops in MEast / Kuala Lumpur. Those who have attended Dr Miller’s sessions are well aware that he does not provide ‘half baked potato’ answers. During the workshop Dr Miller will share with you some of the latest strategies, models, tools, surveys being adopted by some unique organisations around the globe and how you can benchmark and validate the significant decisions you are going to make in the next six months. Please come prepared with your current issues and challenges and have them answered. 

There are numerous issues clouding above HR department and heads of departments. This workshop is specifically designed to give you not only advice on what to do but also practical methodologies on how to do it. If you need to reduce or control costs, improve productivity or get the organisation slim and trim and sail through this current uncertain time then this workshop is for you. 

This workshop is timely, participative, highly practical and solution oriented. 

Who should attend?

Suitable for any one at any level who wants to see dramatic and sustained improvement through people. If you are concerned about the down turn and you need to hear some practical answers then this workshop is also for you.

Benefits

Individuals or organisations attending will quickly get financial benefit far in excess of the investment in this program. The techniques will equip you to immediately take action after the workshop. The workshop will provide you with a turn key approach giving you the skills, knowledge and confidence to make change happen.

Day One – Transforming your organisation and getting into best shape 
First session – Being the Change Agent – Swiftly moving from strategic thinking to actions
Revisitng and mastering your Strategic plan. What are you going to do differently
· Interesting facts which commonly overlooked; facts to do with productivity, retention of talent and staff structures

· Understanding the three strategic timelines – short, medium and long term and which is appropriate for your organisation to get results
· New strategic process (2008) – How everyone can use the same process to achieve more with less
· The risk and cost of procrastinating action – important industry lessons and how to avoid them
· The HR role in leading change during current meltdown –How Sysco changed their strategic approach and significantly improved productivity and retention at no extra cost - case study and DVD

Making things happen – Taking action – Who, why, what, where, when and how
· Use of Strategic action plans to get work done by others, often in other departments
· How to get speedy buy-in and follow through commitment to the strategic plan 
· Techniques to make things happen and to make the strategy successful…on time and under budget 
At the end of the session you will be able to use the new process strategic map, decide which type of strategy is right for your organisation (Short, medium or long term). Be able to share your knowledge with others on the strategies needed for now and when the upturn occurs. Be able to use Strategic Action Plans to get work done through others and avoid over run in time and cost. 
Second session – Getting your organisation into the right shape – lean and vigorous
Sorting out the organisation to get maximum efficiency
· How do you know when its time to take action? Two key indicators you can’t ignore; strategic information and calculating organisational maturity – How to use this information to convince others and get a coordinated approach for action.
· Use of the Organisational Maturity Model (OMM) – you will get the opportunity to individually complete the questionnaire and see the results. Gaining other departments support and buy-in on change by using OMM. This provides you with a tool to show others in your organisation that change is necessary.
· Benchmark your workforce with New Supervisory Ratios. How to use these new ratios, new results to increase your organisation productivity.

· Just how many people do you need – What are the new supervisory ratios?  What they will give you is new results – increased productivity
· Down sizing – what it should achieve and justifying your action – case study and UK Financial Services Company (DVD)
· Right sizing – low risk option – interesting case study from a Paris pharmaceutical company – 2009 case
· How to go about in re aligning your organisational structure which will produce massive benefits in cost and productivity
At the end of this session you will have the tools to convince others. You will understand and be able to re examine your organisational chart for the appropriate management and supervisory ratios. Change the ratios and you will get better results.
You will be able to make the choice between down sizing and right sizing which is precise for your organisation and have the Statistics, tools, confidence and understanding to convince others in the organisation.

Day two

Third session – Optimizing HR – by minimising the numbers and maximising efficiency of your human resource – How they do it.
Sorting out processes – the first step to multi tasking and new ways of lean working
· A new approach to Business Process Reengineering (BPR) - its quick , easy and produces fast gains
· Case study  &  DVD, How it worked in IBM Finance
· How to do Business Process Maps - learn the skill here and apply it immediately after the workshop
· Immediate efficiency gains that can be made – leaner still - case study and examples
Transforming Managers to Leaders at all levels to produce measurable improved results
· Why leaders are needed now! Help is needed to lead change and to run the faster paced  lean organisation
· Revisiting Key Competencies for leadership - Old thinking vs new thinking (New competencies with new results)
· The use of Risk to get results- saying goodbye to ‘safe slow option’ 
· Weighing procedures and its impact on productivity (energy). How HR can play the role to prune or eliminate procedures to increase productivity
· Turning the productivity burner up key areas for immediate results include staffing levels, time keeping, performance and competence improvements

· The concept of talent performance – how much extra do talented people give the organisation?
· Differentiation of employees – why its needed 

· Key tool for the lean organisation – a new approach to performance appraisal. How to do better appraisals in less time
You will be able to do fast Business process re engineering for quick gains at minimal, if any cost. You will have the skill to pass this knowledge on to others and show them how it works. Sr. Managers rarely realise just what the productivity level is of talented people –now you know, more importantly you will know what the production level is for other groups of people.
Without doubt the new approach performance appraisal will put a turbo charger on any organisation –this approach will boost motivation and productivity and re focus training expenditure.

Forth session – maintaining high levels of productivity

Techniques to energise people and to keep people motivated during Right sizing exercise
· Start of week focus briefings – how to motivate your staff for high performance each week
· Ideas generation (for every one) new approaches for being innovative
· Management by Walking About (MBWA) High profile management- leaders need to be seen
· High profile rewards- what can be achieved – workable methods to get amazing productivity
Final count down – Deciding who remains and who leaves 
· Why good people leave – latest survey that will surprise you - DVD

· Use of stretch targets/ multi skilling – example washing machine company
· The differentiation factor – Questioning century old remuneration practise and what companies are doing differently
· How many poor performers do you have – 2009 research results

· How much work do they do – 2008 research

· Methods of removing them – fair and not so fair. Poor performers are the only group you must get rid of?
Out of this session you will have sufficient evidence to make some big changes in the organisation. More importantly you will be able to categorise employees by their value. During the down turn and particularly if you are reducing staff, motivation will be an issue – tips in this session will be at no extra cost and useful to your organisation. Results from surveys presented in this section will be of immense use to you when convincing others for the need to change.
Workshop review – ideas captured
What are you going to do and how will you put that into operation? 

There is no reason for you not putting some or most of the ideas presented in this seminar into practice. Decide what will work for you and cost out the benefit to the organisation – you will be amazed at the difference you can make.

Tell us how much you have saved or believe you will have saved by June 30th 2009  and we will give the person with the best result (a personal cheque) of  RM 2500 and will use your example in future workshops. That’s how confident we are of your success.







