Essential Measurement tools for Managers
A unique opportunity to master these essential techniques
INTRODUCTION

 For optimum business results we must master the use of key measurement tools. This practical, hands on, workshop will explain exactly how to do it. A unique feature of this course is that you will be able to complete a number of propriety questionnaires your self. This programme is offered for the first time in Hong Kong.
Benefits from this course:

· You will be able to improve your management effectiveness regardless of your seniority

· You will improve your own personal skills and value to the organisation

· Theses techniques can be applied in either the public or private sector

· Get ahead –learn what’s available

· You will be able to add value to your organisation when you return to work

PROGRAMME CONTENTS
Session one Measurement -People

· Programme introduction and objectives
· Why do we need to measure people?

· Measuring Personality a predictor of future potential – use of  a personality questionnaire

· Using Psychometric tests, ability tests and aptitude tests –examples and group work

· Personality and testing –indicators of actual performance capability

Session two - Measurement Leadership style, team style and Group EQ
· Reasons for measuring this
· Measuring leadership style –the need to change –video and Leadership style analysis questionnaire

· Measuring team types –use of a team questionnaire –video “Teams in Action”

· What is EI and why do we need to measure EQ – Group questionnaire to measure EQ using the M& B questionnaire

Session Three- Measurement of Processes
· Reasons for measuring this

· Use of business mapping

· Measuring the effectiveness of performance appraisal – group work

· The interview process

· Measuring corporate culture

Session Four – Measuring added value
· Reasons for measuring this

· How to use the MPS  seven step model

· How to calculate unit costs

· Measuring the cost of labour turnover

· Predictive trend analysis - exercise
Duration

A two day programme –numbers limited to a maximum of 10 participants.

Training methodology 
Very practical and hands on. Delegates will have the opportunity of doing a number of questionnaires – which is a special feature of this programme.

